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The Council of Governments 

Serving the Municipalities of 

Southwestern Maine 

 

 

Maine – New Hampshire 

Traffic Incident Management Committee 

 

AGENDA 
 

Friday November 18, 2011 

12:00 PM – 1:30 PM 

 

Wells Activity Center 

208 Sanford Road (Route 109) 

 

Lunch will be provided 

 

 

1. Welcome & Introductions        

2. Review of recent incidents and/or planned events 

3. Operating Guidelines 

- Proposed communications changes 

- Update on training sessions 

4. View the new Training Video 

5. Staff updates 

6. Agency/Department reports 

 -  MaineDOT and Maine Turnpike 

 -  NH DOT, NH Turnpike, and Traffic Management Center 

 -  York County EMA, Cumberland County EMA 

 -  ME & NH State Police 

 -  Dispatch centers 

 

7. Other Business 

8. Next Meeting  

 


