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207.324.2952  Voice   .   207.324.2958  Fax   .   info@smrpc.org 

http://www.smrpc.org 

The Council of Governments 
Serving the Municipalities of 

Southwestern Maine
 
 
 

Traffic Incident Management Group 
AGENDA 

 
Friday, March 7, 2008 
12:00 PM – 1:30 PM 

New Hampshire Transportation Management Center  
Concord, NH (directions attached) 

 
-lunch will be served 

 
 

1. Welcome, Introductions        
 
2.  Updates          

 - Action Plan updates 
- Detour mapping 
- Call Tree 
- Mutual aid agreements 
- Training 
- MaineDOT assistance on tasks 

 - Maine Statewide TIM Group 
 - MaineDOT and Maine Turnpike updates 
 - NH DOT and NH Turnpike updates 
   

3. Summary of Post-Incident Review Meeting held on February 19th   

 -  Action Item specific to the group – possibly reconvene the Communications 
 subcommittee to discuss and work on solutions for improving incident 
 communication between states, agencies, municipalities, and other responders 
 
 4.   Other Business         
 

5. Next Meeting  
a. Agenda items 

Date and location  
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