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The Council of Governments 
Serving the Municipalities of 

Southwestern Maine
 
 
 

Traffic Incident Management Group 
AGENDA 

 
Friday, January 11, 2008 

12:00 PM – 1:30 PM 
Maine Turnpike Authority York Maintenance Facility 

I-95 Exit 7, Beyond Park and Ride Lot 
York, Maine 

 
-lunch will be served 

 
 

1. Welcome, Introductions       12:00-12:05 
 
2. Committee Updates        12:05-12:45 

 - Action Plan updates 
- Detour mapping 
- Call Tree, other communications 
- Mutual aid agreements 

 -ME DOT and Maine Turnpike updates      
 -NH DOT and NH Turnpike updates 
   

3. Post Incident Analysis Initiative      12:45-1:15 

- Discussion on setting up a post-incident meeting for October 16th I-95 bridge event 
 with responders from Maine and New Hampshire 
  
 4.   Other Business        1:15-1:30 
 

5. Next Meeting  
 -Agenda items 
 -Date and location        
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