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The Council of Governments 
Serving the Municipalities of 

Southwestern Maine
 
 
 

Traffic Incident Management Group 
Communications Interoperability Task Force 

AGENDA 
 

Monday, May 7, 2007 
9:00 PM – 11:00 PM 

Maine Turnpike York Maintenance Facility 
 
 
 
 

1. Welcome & Introductions            
      

2. Development of “Major Incident” Levels as they relate to Communications   
    

 -Have established criteria for what is a “major incident” – incident levels  
 -Identify high ranking agency members available on 24/7 basis to respond 
  to a major incident 
 -Have a pre-identified (approved) contact list of resources (including special 
  equipment) for detouring, incident clearance and hazardous materials 
  response 
  

3. Communications Specifics    
  
 -Call down list 
 -Inventory of resources for detouring, incident clearance and hazardous materials 
 -Role of emergency operations centers in York and Newington, NH 
 

4. Next Steps 
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