Lakes Region Transportation Coalition

Tuesday, March 8, 2005

Windham Town Hall

Meeting Minutes

Attendance:

Jim Allen, Naples, Barbara Clark, Sebago Lake Region Chamber of Commerce (SLRCC); Phil Covelli, Fryeburg; Brett Doney, LRDC/ EnterpriseMaine; Randy Dunton, MaineDOT; Diane Field, Maine Bank & Trust/SLRCC;  Doug Fourtier, Derik Goodine, Naples; Marc Guimont, MaineDOT; Windham; Debbie Hall, Northeast Bank, SLRCC; Keith Luke, Windham; Kelly McKeil, Northeast Bank/SLRCC; Dan Stewart, Maine Turnpike Authority; Dan Watson, Naples; Guy Whittington, MaineDOT; David Willauer, GPCOG, Saylor Willauer, Cumberland.

Call to Order

David Willauer opened the meeting with introductions. 

Overview, Corridor Coalitions

David explained that the Lakes Region Transportation Coalition began in December 2004 in an effort to bring Lakes Region towns together to coordinate land use, economic development and transportation. He described other coalitions, including the Central Corridor Coalition (7 towns) and the Coastal Corridor Coalition (5 towns) in Cumberland County and other corridor coalitions in York County. He said MaineDOT is interested in corridor planning such as the Pennsylvania Plan. GPCOG and SMRPC staff is preparing a regional needs assessment to help MaineDOT identify regional priorities. Brett Doney said it is important to involve the business community in these efforts and LRDC can help bring coalition recommendations to Legislators. He also said the more towns come together to present a recommendation or point of view, the more impact it will have on decision-makers. There are also more opportunities for funding regional projects.
Naples Bridge Project

This item was tabled to the next meeting since there was no one from the Maine Bridge Division.

Traffic Signal Coordination

Randy Dunton from MaineDOT Region 1 described how traffic signals function and where they can be coordinated. There were several questions regarding signals along Route 302. Randy said the signals along Route 302 mostly operate independently with loop detectors under the pavement. It is possible to coordinate the five signals from Route 115/35 and White’s Bridge Road for approximately $400,000. There has been some discussion about this but no project has been identified. He also said it is not possible to coordinate signals that are far apart, such as Route 85, Route 121 or the River Road. This is because vehicles travel in a “platoon” or group. Once the platoon is dispersed
In response to a question regarding summer traffic congestion due to construction, Randy and other MaineDOT staff said this is difficult to handle. Construction projects tend to create their own congestion issues and signals are not usually coordinated during construction. Committee members expressed interest in learning about summer construction plans along the corridor from Windham to Fryeburg. The Route 115 project will get a top coat of pavement during the 2005 construction season. It is currently classified as a major collector road, so there will be 4-6 foot paved shoulders. Doug said at this morning’s PACTS Technical Meeting, MaineDOT staff announced changes to the federal function class of the region’s roads, and Route 115 will be re-classified in two years as a minor arterial.
White’s Bridge Road 

Project Manager Guy Whittington provided an update. MaineDOT has committed funds in the 2004-2005 Work Plan for pre-construction engineering (PCE) and right-of-way (ROW) costs. The project has two parts. Part one involves lengthening the merge section north of Angler Road. Part two involves eliminating the Route 302/Angler Road intersection and building a section of road to connect Angler Road with Route 302 at White’s Bridge Road. Both projects have funding for PCE and ROW but not design or construction at this time. 
There was some discussion regarding how and when projects are funded. Committee members expressed concern that this [White’s Bridge] intersection has been a high priority and the Route 302 and You Committee was assured the work would be completed. Guy said the funding is tight and many projects are being lengthened or phased in order to be completed. 
The problem with connecting Angler Road to the White’s Bridge Road intersection is that Angler Road is private. Federal and State funds cannot be used to purchase private roads.  Therefore, MaineDOT and Windham officials need to work out a solution. David and Brett said this is a good example of why this coalition was organized. They offered to help organize a meeting as soon as possible to address this problem.

A suggestion was made to meet next in Bridgton. David and Brett will make arrangements. Committee members agreed the first Tuesday of each month from 2:00 to 3:30 was still a good time to meet. Barbara also asked that staff attend the next Chamber Board meeting. The next meeting will be on Tuesday, April 5, 2005, location to be announced. David thanked members for attending and the meeting adjourned at 3:15, 2005, location to be announced. David thanked members for attending and the meeting adjourned at 3:15 p.m.
