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January 19, 2004
To:
Lakes Region and Western Maine Town Managers, Town Selectmen, Greater Bridgton Lakes Region Chamber of Commerce, Sebago Lakes Region Chamber of Commerce, LRDC, SMEDD, State Legislators, Southern Maine Corridors Steering Committee, PACTS, Portland Water District, MaineDOT, Maine Turnpike Authority, Interested Citizens

From:
David Willauer, GPCOG Transportation and Land Use Director


Tom Reinauer, SMRPC Transportation Director


Brett Doney, President and CEO, Lakes Region Development Council 

Subject:
Lakes Region Transportation Coalition Meeting

Wednesday, February 9, 2005, 2:00 – 3:30 p.m

Fryeburg Town Hall – 16 Lovewell Pond Road – 935-2805
Background
GPCOG, SMRPC and LRDC are convening a Lakes Region Transportation Coalition for the purpose of working together to improve transportation infrastructure, to promote economic development, to integrate land use planning and to encourage regional cooperation.

Purpose
· Build understanding between towns, the business community, and other interested parties

· Assess regional transportation, land use and economic development needs 
· Prioritize transportation infrastructure improvements

· Communicate these priorities to MaineDOT and the Legislature

Agenda
1. Welcome and introductions

2. Minutes from first meeting in Naples 12/16/04

3. Presentation on transportation, economic development, land use needs
4. Discussion

5. Determine regular meeting dates/times, next steps

6. Adjourn

Directions
From the south, follow Route 302 to Fryeburg. Look for the Jockey Cap Motel on your right, the Rescue Building on your left, after which you will turn left on Lovewell Pond Road. The Town Hall is next to the Rescue Building. From the North, go through the village, bear right on 302 South and look for Lovewell Pond Road after the cemetery.
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