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Lakes Region Transportation Coalition

Fryeburg Town Hall

February 9, 2005

2:00-3:30 P.M.

Meeting Notes
Attendance 
Lisa Williams Ackley – Bridgton News; Phil Covelli – Fryeburg Town Manager; Brett Doney – Lakes Region Development Council (LRDC); Doug Fortier – Windham Public Works Director; Derik Goodine – Naples Town Manager; Glenn Gordon – Western Maine Transportation; Dave Hastings – State Senator; Robert Hough – Maine Department of Transportation, Scarborough Regional Office; Carmen Lone – Lakes Region Healthy Communities Coalition (LRHCC); Dave Morton – Casco Town Manager; Tom Reinauer, Southern Maine Regional Planning Commision (SMRPC); Dan Stewart – Maine Turnpike Authority; Lisa Villa – Route 302 & You; Dana Watson – Naples Selectman; David Willauer, Greater Portland Council of Governments (GPCOG).

Introductions & Background

Introductions were made around the room.  David Willauer gave a brief overview of the MDOT Regional Needs Assessment process and other tasks that need to be accomplished between now and June of this year.  He also described some other items the committee may be interested in addressing, and the possibility of conducting an in-depth corridor study of the region with future funding from MDOT.

David reviewed the proposed tasks:

· Notify area stakeholders (complete, but also ongoing)

· Convene first meeting in December 2004 (complete)

· Create Steering Committee (complete)

· Identify corridor and sub-corridors (underway)

· Develop a Regional Needs Assessment

· Present first report to MaineDOT in June 2005

· Acquire planning funds for in-depth corridor analysis

Tom Reinauer from SMRPC then explained what other Corridor Committees have accomplished and are currently working on.  The Committees have been developing strategies and action items for improvements in several categories: Highway planning and projects, Land Use (zoning and ordinances), Transit, and Economic Development.  David and Tom explained that the purpose of the meeting today is to gather feedback on needs in the region, for incorporation into the Regional Needs Assessment.  There are also several other action items the group could pursue, and begin discussion on issues that could be addressed outside the Regional Needs Assessment process.

Feedback and Discussion points

David Willauer then opened up the meeting for a general discussion and possible next steps.  The following are major discussion points and questions raised by those in attendance:

· Will we be focusing on just one roadway or corridor? – We will be looking at all of the corridors, and not just highways – Mountain Division corridor for example

· Gorham bypass question – project is still moving forward.  MDOT dealing with permitting.  Turnpike Authority is also involved with projects in the area.

· Question about Turnpike spur options – such options are not in the near future

· Off-peak (non-summer) traffic has increased a lot over the years and is becoming an issue

· Peak flow or peak hours of traffic are another issue – relating to capacity

· Route 302 projects – some have already been funded, possibly more in the next TIP program

· Longer term issues need to be addressed – traffic/mobility study for the region would look at these, and expected land use and traffic growth

· What will be the focus of the process, mitigation or possible expansions? – both would be considered, although new roadway alignments are difficult to receive approval and fund

· Route 302 & You Committee was very successful due to it’s multi-town advocacy and organization of priorities

· Different areas will have different priorities – example would be the quality/condition of some state roads is a serious issue for towns (Route 5 was mentioned)

· A point was made regarding movement of goods through multiple regions, some regions are an economic disadvantage due to transportation “choke points” in other areas

· MDOT follow-up after projects are completed could be improved – better communication regarding community expectations and what is planned for the project

· Any in-depth corridor study should be comprehensive (all transportation modes) & include all communities and groups

· MDOT has conducted some bicycle planning and Mountain Division studies which may be incorporated

· Bicycle/Pedestrian needs to be included in projects – sever bridge projects were sited as examples

· MDOT sees value in corridor groups, but varying needs are hard to incorporate in projects with available funding

· Brett will work on setting up a meeting with MDOT and others regarding bridge design issues

· A discussion followed regarding traffic “choke-points” in the region.  The following areas were mentioned:
· North Windham/Raymond – synchronizing the traffic lights on this stretch of highway would probably alleviate most of the problem - talk to the Scarborough MDOT office about this issue

· Causeway in Naples

· Downtown Bridgton
· Sandy Creek Road option was discussed
· Moving monument and/or other minor improvements have been brought up in the past

· Fryeburg – main intersection of Route 302/Route 5 and Route 302/Route 113 near post office 
· Route 11/302 intersection

· Regional issues need to be addressed in lieu of larger projects, even though they may eventually be built

· Better highway access management and land use planning is necessary

· Economic development issues can be addressed with proper land use planning – the result is a better product that builds community character and preserves transportation infrastructure

· Route 114 – function of this highway will change dramatically once the Gorham bypass is constructed

· Saco River bridge in Fryeburg – bicycle and pedestrian issues should have been incorporated more substantially in the project design

· Discussion on the option of purchasing land up front for future bypass options.  Mapping could be used to develop ideas for future land acquisitions – Up-front acquisition is difficult due to location decisions and funding limitations

· Toll road ideas – how would adding tolls be received as a funding option in the region?  Other roads could be included

· Adding tolls in one innovative financing idea that is part of survey in Regional Needs Assessment process – survey should be going out to households in the next 2-3 weeks

· Several projects are proposed for the Naples 302/11 intersection – this might warrant a signal in the near future.  This intersection may be set up for a traffic signal already.

Next Steps

The next meeting was scheduled for Tuesday, March 8 at 2:00 p.m. in Windham.  Agenda items will include a review of transportation data for the region (staff to bring maps, etc.) discussion on bridge design issues, and a possible presentation/discussion on traffic signal “how’s and why’s” with MDOT Regional staff. 
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