KITTERY AREA COMPREHENSIVE TRANSPORTATION COMMITTEE

METROPOLITAN PLANNING ORGANIZATION

KACTS
Meeting

Wednesday

June 15, 2005 

10:00 a.m.

South Berwick Town Hall

Draft Meeting Notes

Voting Members Present:  Dan Blanchette – Eliot; Jon Carter – Kittery; Connie Garber – York County Community Action; Terry Oliver – South Berwick; Tom Reinauer – Southern Maine Regional Planning Commission (SMRPC); Duane Scott – Maine Department of Transportation (MDOT)

Others present:  Josh Mack – Southern Maine Regional Planning Commission (SMRPC)

Agenda Items

      1.  Approval of Minutes to February 23, 2005 Meeting


The Committee approved the minutes as written.

2. Stormwater Management Plan Update

Kristie Rabaska from Aquarion Engineering was not able to attend this meeting, but members of the KACTS Committee provided some updates to the rest of the group:

· Tom Reinauer mentioned that the Town of Kittery had some questions about billing.  This is being looked at by Kittery, SMRPC and Aquarion.

· Jon Carter told the committee that local schools had identified, recorded and marked 30 or 40 catch basins in Kittery.

· Terry Oliver announced that the Aquarian’s Standard Operating Procedure (SOP) Manual for stormwater management is nearly completed.  Aquarian has completed 2 SOP classes and 2 more are scheduled.

· Tom Reinauer stated that, per the committee’s request, $1,000 has been set aside for the stormwater “duckie” commercials.

· Jon Carter announced that the Spruce Creek Association is looking beyond the Aquarian stormwater boundary into the Kittery Mall area.  The purpose is to correct water quality issues in the area and slow water down with inverters.  Todd from Maine DOT will be assisting this effort.

3. Fiscal Year 2006-2007 Unified Planning Work Program (UPWP)

· Tom started the discussion about the UPWP by discussing the Route 236 Corridor Implementation Committee proposal to hire Maine DOT to perform a comprehensive transportation study of Route 236.  Maine DOT has come up with an estimate for $90,000 and the study is slated for Fall 2005.  Maine DOT would like to see KACTS fund a portion of the study and, in addition they would like to see a match from the towns that would be included in the study area as a good faith investment in the study (Kittery, Eliot and South Berwick).  Tom explained that it is up to the KACTS Committee to come up with a KACTS investment and local match investment.  He recommended having KACTS pay for 50% of the study ($45,000) as well as a 10% match from the local towns.  Tom said there are several ways to raise the local match:  through SMRPC dues money, through extra monies raised by the towns, or a combination of the two.  
· Jon Carter asked how long the study would run.  Answer, from Duane Scott was that it would be a year and a half study, therefore covering two fiscal years.

· Connie Garber asked if the $45,000 would supplant the other task items shown in the work plan handout.  Tom answered that the $45,000 is not currently reflected in the UPWP.

· Tom explained that Maine DOT would be treated like a regular consultant, given a contract, a scope of work and a timeline.  Tom and Duane went over the budget.  The result was that there was about $59,400 available and left over from carryover funds to fund this project.  With regard to the local match, Kittery, Eliot and South Berwick are currently providing a 10% match for the 236 Corridor Committee effort (based on SMRPC dues). 

· Duane stated that the 10% match would be applied to the $45,000 remaining balance for the corridor study, or an equivalent of $4,500.

· Jon Carter stated that this would translate to $2,250 from all three towns for each year.

· Dan Blanchette made the motion to authorize Tom Reinauer to negotiate with Maine DOT on the Route 236 Corridor Traffic Study proposal.  The guideline for negotiation was to have KACTS commit $45,000 to the study, plus $4,500 in local match money from Kittery, Eliot and South Berwick.  Maine DOT would cover the balance of the proposal cost, $40,500.  Jon Carter seconded the motion.  All were in favor.

· Dan Blanchette requested that Tom Reinauer give a breakdown of Unified Planning Work Program (UPWP).  Tom spent the rest of the agenda item describing the UPWP (Please see the UPWP for details of all the contract items).  Tom explained that the UPWP was designed to better reflect the work that the staff does.  There are some new task items such as website development, and there is a new bicycle and pedestrian task.  Connie Garber asked for more information about the Kids and Transportation of York County Program and whether that would be involved in Public Transit education.  Tom said that he would speak with Dave Carpenter, the Coordinator of the Program, to see if a COAST centered transit talk could be given to Berwick schools.  Other new items proposed for the contract are the continuation of the Route 236 Corridor Implementation Committee, and the proposed startup of a Route 1 Corridor Committee.  Duane Scott suggested that KACTS keep in mind the Gateway 1 corridor process happening in the midcoast area, which is getting funding through an earmark.  Connie asked that the Atlantic Shoreline transit system be included in the Route 1 Corridor Study Group.
· Other items in the workplan include developing a Transportation Improvement Program (TIP), a Long Range Plan, and possibly having some involvement in the 6 year plan process.  Duane Scott announced that the TIP may need to be finished before September of this year and Maine DOT may request a new updated Long Range Plan and updates for the 6 year plan by December 2005.  Duane stated that Marty Rooney will be taking calls on the 6 year plan process.
· Connie Garber made a motion to accept the 2006/2007 Unified Planning Work Program as written (with some minor changes to numbering errors), including the previous motion to commit $45,000 to the Maine DOT Route 236 Corridor Traffic Study.  Jon Carter seconded the motion.  All were in favor.

4. Other Business

· Tom announced that the Maine DOT is considering expanding their CMAQ funding a greater variety of projects than they have in past years.  Tom asked if the committee would like SMRPC to come up with a list of candidate projects and send them to the committee for approval.  The committee agreed.  Duane Scott stated that Anna Price would be the contact person for those projects.
· Josh Mack announced that he was following up with the towns for traffic count requests.  He had not heard back from Kittery, Berwick or Lebanon.  Jon Carter noted that Kittery has an interest in counting Whipple Street. Josh will contact Rick Rossiter for more information.
· Duane also announced that Maine DOT will be soliciting MPOs for Transportation Enhancement projects.  These include but are not limited to bicycle projects, pedestrian projects and downtown revitalization.  Connie mentioned that Kittery was looking to improve bike facilities on Dennett Road.
Draft meeting notes submitted by Josh Mack, SMRPC, June 17, 2005.
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