KITTERY AREA COMPREHENSIVE TRANSPORTATION COMMITTEE

METROPOLITAN PLANNING ORGANIZATION

KACTS
Meeting

Wednesday

February 23, 2005 

10:00 a.m.

South Berwick Town Hall

Draft Meeting Notes

Voting Members Present:  Terry Oliver – South Berwick; Rick Rossiter – Kittery; Duane Scott – Maine Department of Transportation (MDOT); Dan Stewart – Maine Turnpike Authority; Josh Mack – Southern Maine Regional Planning Commission (SMRPC)

Others present:  Jerry Douglass – MDOT; John Perry – Federal Highway Administration; Kristie Rabaska – Aquarian Engineering Services; David Sherlock - MDOT

Agenda Items

1.  Approval of Minutes to November 17, 2004 Meeting


The Committee approved the minutes as written.

2.  Stormwater Management Plan update

· Kristie Rabaska updated the committee on Aquarian Engineering’s work on the Phase II Stormwater contract it has with Berwick, South Berwick, Eliot and Kittery;

· Kristie petitioned towns for $82.15 each to cover budget cuts to grant for Stormwater Phase II project that was originally going to be funded by the Cumberland County Soil and Water Conservation District

· The 28 Maine communities will be participating in a stormwater “Duckies” commercial.  Additional funding is needed to air the new series of commercials.  The PACTS MPO has already committed $33,000 to the public education program.  Kristie asked KACTS to consider committing $1,000 to this public education program as well.  KACTS should send letter of commitment in the next two to three weeks and cut a check sometime in May in order to commit funding.  Dan Stewart made a motion to commit the $1,000 in funding to the Stormwater Management Phase II commercials if KACTS Planning funds are available.  Seconded by Dan Blanchette.  All were in favor.

· Part of the Stormwater Management Phase II program work plan is to create a standard operating procedure manual for municipalities.  Kristie has asked communities to help review a draft of chapter 3 of the manual which addresses pollution prevention housekeeping.  Rick suggested that Kristie look at a salt storage manual that has already been developed and utilized for the standard operating procedure manual.  

· Terry Oliver asked Kristie is she could develop a GIS sewer infrastructure powerpoint presentation on March 8th for a meeting in South Berwick.

3. Proposed projects for the Transportation Improvement Program (TIP)

· Josh explained that Kittery is working out an arrangement with MDOT to use Kittery’s own labor and equipment to work on the Route 1 sidewalk project (PIN # 8141) and use any cost savings towards the other Transportation Improvement Project, the Route 1 Reconstruction project.  Kittery believes it can do the construction inexpensively because it will not charge labor or equipment to the TIP budget—only materials.  MDOT will coordinate the movement of utilities and right of way issues.  At this time, Kittery is awaiting a final plan for the sidewalk project from MDOT, and then it will provide an estimate for materials costs.  Maine DOT is not likely to have the sidewalk plans ready until March 2005.  The difference between Kittery’s final estimate and MaineDOT’s current estimate of $570,000 will be shifted into the Route 1 Reconstruction project.  The current estimate of the Route 1 reconstruction project is $3,268,000 and the amount already programmed for the project is $2,176,597, leaving $1,092,403 remaining for that project.  Josh asked for the committee to provide input on whether the idea of using costs savings from the Route 1 sidewalk project should be used for the Route 1 reconstruction project.  

· Dan Stewart asked whether the programmed amount is the 2006-2007 TIP funding.  Duane Scott asked if the programmed amount is a mix of 2006-2007 TIP funding and carryover funding from previous years.  Josh answered that the programmed amount is the amount already funded but is not clear if it is 2006-2007 BTIP funding or a mixture of funding.  He believes that the funding is the allocated 2006-2007 TIP funding, but will need to check back with Tom Reinauer and MDOT for verification.

· Terry Oliver made a motion to commit the all cost savings funds that will result from Kittery Public Works construct the Kittery Route 1 Sidewalk project to the Route 1 Reconstruction project.  Dan Blanchette seconded the motion.  All were in favor.

· Dan Stewart made a motion to commit the next available BTIP funding towards the $1,092,403 of the Route 1 Reconstruction project.  Dan Blanchette seconded the motion.  All were in favor.

4.  KACTS Metropolitan Planning Area

· Josh explained that at the last meeting, the Committee tabled the discussion of where to extend the planning boundary for the KACTS MPO.  This is an area in which KACTS Planning Funds can be expended.  The goal of today’s meeting is to approve the planning boundary.  Maine DOT presented KACTS with a map with an idea for the new KACTS planning boundary.  The map includes all of the original KACTS towns as well as Acton, North Berwick, Ogunquit, Sanford, Wells and York.  At the prior meeting KACTS committee members pointed out that Acton was not likely going to be an urbanized area in the next twenty years and probably should not be incorporated into the planning area.  A major concern of the committee was how much funding would be available for Planning Funds.  Maine DOT recently gave KACTS an estimate of $170,000 in Planning Funds for the next biennium.  Josh explained that he had a conversation with Tom Reinauer regarding the funding level and that it is relatively the same as previous years.  It is expected that without any increase in funds, the opportunities to carry out new planning projects would be limited.
· Duane explained that it is important to note that the KACTS planning boundary does not extend membership or voting privileges to the new towns incorporated in the planning boundary.  Studies can still be turned down if they are not in KACTS best interest.  The planning boundary is a way of forecasting where KACTS urbanized areas will expand in the next twenty years and where transportation planning issues will need to be studied in preparation for the next twenty years.  Josh pointed out that the committee would also have an opportunity to change the boundary again if the need arises.
· Rick Rossiter asked if the planning funds are now used for any planning work outside of the KACTS towns.  Josh answered that it is not.  Josh was asked what the PL funds are currently used for.  Josh explained that they are used for administrative purposes (eg. traffic counts, gis development, public participation activities) and for special studies like South Berwick’s recent Origin-Destination Survey and the Route 236 Corridor Committee planning effort.
· Dan Stewart made a motion to incorporate the new planning boundary recommended by MDOT on their proposed planning area map (This includes a boundary around the contiguous area constituting the following towns:  Acton, Berwick, Eliot, Kittery, Lebanon, North Berwick, Ogunquit, Sanford, South Berwick, Wells and York).  Dan Blanchette seconded the motion.  All were in favor.

5.  Other Business

· Josh explained that the next Route 236 Corridor Committee Meeting will occur on Thursday, March 3, 2005 at 10 AM in the Town Council Chambers at South Berwick Town Hall.  The committee will be prioritizing recommendations and developing action items.  All committee members are invited to participate.  One of the recommendations that surfaced in the 236 group was the idea to have MDOT assign an engineer to study functionality and performance of the corridor.  Tom Reinauer expects to set up a meeting relatively soon with Duane Scott, Ed Hanscomb and Dennis Emidy.  He hopes to have the effort get underway sometime this summer, so that the engineer can work directly with the committee.  
· Duane Scott explained that the MPOs have served as a collective forum for groups of towns to weigh in on MDOT’s recent efforts to reclassify Maine’s highway system.  He asked if KACTS wanted to/needed to weigh in on MDOT’s local roads center’s reclassification.  Josh explained that aside for Kittery, all towns have accepted the reclassification scheme, and believes that it should be left to the municipality to work out differences on reclassification.  Rick Rossiter is currently reviewing the MDOT’s recent letter about its proposed changes and expects to concede to MDOT’s reclassification scheme, except for the change to Wilson Road.  David Sherlock said that Wilson Road was probably an oversight.  

· Josh announced that Tom Reinauer will be putting together KACTS’ next workplan.  Committee members with ideas for the workplan should submit them to Tom in the next month.

Draft meeting notes submitted by Josh Mack, SMRPC, February 24, 2005.
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