KITTERY AREA COMPREHENSIVE TRANSPORTATION COMMITTEE

METROPOLITAN PLANNING ORGANIZATION

KACTS
Meeting

Friday

May 21, 2004

10:00 a.m.

Berwick Town Hall

Draft Minutes

Voting Members Present:  Jim McMahon – Berwick; Duane Scott – Maine Department of Transportation (MDOT); Rick Rossiter – Kittery; Terry Oliver – South Berwick; Connie Garber – York County Community Action Corporation (YCCAC); Tom Reinauer – Southern Maine Regional Planning Commission (SMRPC)

Others present:  Robert Perschy – Berwick; Jerry Douglass – MDOT; Kristie Rabaska – Aquarian Engineering Services; John Perry – Federal Highway Administration; Joshua Mack – SMRPC

Agenda Items

1.  Approval of Minutes for the 2/19/2004 KACTS Meeting

Jim McMahon moved to accept the minutes as written.  Connie Garber seconded the motion.  The Committee approved the minutes as written.

2.  Stormwater Management Plan update


Tom Reinauer briefed the committee on the progress of the stormwater management planning process for Kittery.  Kittery has sent SMRPC the first round of catch basin data.  At this point approximately 200 catch basins have been recorded with Global Positioning System (GPS) units and there are approximately 400 more catch basins to integrate into Geographic Information System shapefiles.  SMRPC will be meeting with Kittery in the next few weeks to discuss stormwater management data sharing.  Tom explained that SMRPC will conduct all billing and mapping information services for the stormwater management plan.


Kristie Rabaska explained that she has held one stakeholder meeting for Kittery to discuss their stormwater management plan.  Her staff will be using GPS technology to identify catch basin data in Eliot and will turn that data over to SMRPC for mapping.  Kristie stated that a catch basin cleaning was scheduled for June in South Berwick and there would be more stakeholder meetings conducted in Kittery, Eliot and Berwick.  


Kristie mentioned that she went to a stormwater management conference in Portland recently and there was some discussion about the Palesky tax cap proposal.  A major topic of discussion at the conference was the idea of municipalities working together to implement stormwater utilities fees.  With the Palesky amendment on the referendum and with greater pressure on the state legislature to provide tax relief, the Muskie School is taking steps to research the possibility of having towns implement stormwater utilities fees through stormwater utilities districts.

3.  Unified Planning Work Program (UPWP) Amendment Item

Tom explained that representatives from Kittery, Eliot and South Berwick met last fall to discuss forming an implementation plan as a follow up to a former KACTS Route 236 Corridor Study.  The follow up study would recommend implementation steps for the corridor including recommendations for municipal access management regulations and land use ordinances. The plan would also address the recently completed South Berwick Origin-Destination Survey.  Tom explained that he has already sent the Route 236 proposal to the KACTS towns and MDOT, and all parties have responded to the proposal with comments.  MDOT has agreed to pick up 10% of the budget for this planning study.  Another 10% would be picked up through Southern Maine Regional Planning Commission.  Tom explained that the KACTS Committee would have to vote to amend the Unified Planning Work Program (UPWP) to incorporate the Route 236 study.  If the Committee agreed to amend the UPWP, the study would commence in July or August.


Rick Rossiter asked if the study area included the Kittery traffic circle, and if former study recommendations, such as the relocation of the off-ramp near the circle would be considered in the study?  Tom explained that the traffic circle and former planning study recommendations relating to the circle would be considered in the new Route 236 study.  Rick asked if the study area included Berwick?  Tom responded that the study area ends at the Berwick Town Line, so that South Berwick’s entire downtown can be incorporated in the study.  Connie Garber requested that a representative from public transportation be part of the advisory committee.  The Committee agreed that public transportation should be represented on the Committee.    Tom asked the Committee if the study should be a new task or part of the special studies task?  Jerry Douglass responded that it could be a special studies task, so long as that information is conveyed to MDOT in the final proposal.  Connie made a motion to amend the the UPWP to include the Route 236 Study as part of the Special Studies Task.  Rick Rossiter seconded the motion.  The Committee unanimously voted to amend the UPWP to include the Route 236 Corridor Study.

4.  South Berwick Origin-Destination Survey

Tom briefed the Committee on the South Berwick Origin-Destination Survey, a license plate match survey administered by Wilbur Smith Associates in the fall of 2003 that documented through traffic patterns through downtown South Berwick.  The Survey had four counting stations, one on each side of the downtown on Route 4 and Route 236.  Tom explained that he had been working with the South Berwick Traffic Committee to discuss the findings of the study and develop next steps.   Many of the short-term recommendations focused on things that South Berwick could do with the local schools to reduce congestion through the downtown.  Tom explained that the longer term solutions are less clear.  Hopefully, further study and discussion from the Route 236 Corridor Study would help the town develop long term solutions.  Terry Oliver briefed the KACTS Committee on his idea to create a large one-way system through downtown South Berwick.  

Tom asked what Maine DOT would like to see from South Berwick to begin developing long-term solutions for the town’s congestion issue.  He explained that he didn’t think the South Berwick O-D Study would be sufficient to develop a traffic model for the corridor.  Tom suggested that maybe SMRPC and Terry Oliver could come up to Augusta and meet Maine DOT to talk about next steps.  Duane Scott suggested that the next logical step would be for South Berwick to develop a Traffic Improvement Study.  The Study would recommend short-term and long-term alternatives for the downtown—also the study would need to be informed by a visioning process for the downtown including towns visions for the schools and town hall.  Tom said that some recommendations have emerged from the South Berwick O-D study, but that he doesn’t believe there is any existing South Berwick downtown plan.  Terry confirmed that there aren’t any aspects of the Comprehensive Plan that address congestion issues in the downtown.  Terry explained the discussions he recently had with Randy Dunton at the Regional Maine DOT office about reconfiguring the area around Marshwood Middle School.  Duane said that the Traffic Movement Study should be a functional transportation study that discusses Travel Demand Management and Transportation Systems Management.  It was agreed that Tom and Terry would set up a meeting with engineering and planning employees from Maine DOT to further discuss the implementation of a functionally based Traffic Improvement Study.

5.  Other Business

Tom announced that KACTS may be getting involved in discussions occurring between the Eastern Trail Alliance and operators of the Route 1 bridge between Kittery and Portsmouth.  Tom explained that bicyclists have been complaining that they have to walk their bikes over the entire bridge, because Portsmouth has an ordinance that prohibits bicyclists from riding on sidewalks in that city.  Many bicyclists are riding their bikes across the bridge and ignoring the ordinance.  Portsmouth has been ticketing bicyclists who don’t obey the city ordinance.  Bridge operators are afraid of bicyclists hitting the bridge operators when they step out of the bridge building.  Tom explained that KACTS may have a mediation role to play in this dispute.

Tom announced that there may be additional funds for the KACTS PL contract.  John Perry said there may be approximately $400,000 additional funds for Maine MPOs.  Duane explained that Maine DOT is looking into the funds and that they may be over the MPO obligation limit.  

Tom explained that the KACTS Committee will need to begin developing a long-term staffing plan.  He expects to step down from his role as Chair of the Committee.  Josh Mack would staff future meetings for the KACTS MPO and Tom would come in on an as-needed basis.  Connie suggested that the Committee consider having a rotating Chair person.  It was pointed out that Dan Blanchette was the acting Co-Chairperson.  Rick motioned that Dan become the new Chairperson until the Committee voted for a new Chair.  Connie seconded the motion.  The Committee voted unanimously to have Dan Blanchette become acting Chairperson.

Rick asked about the letter that Commissioner Cole wrote to KACTS in response to a KACTS letter that Tom drafted requesting more funding for the Route 1 reconstruction project in Kittery.  The letter stated that the project would be expensive because of a Right of Way (ROW) acquisition needed for the project.  Rick explained that he doesn’t think a ROW acquisition is necessary due to the current width of 100 feet.  He asked if the project could be bumped up a year because the ROW acquisition isn’t needed.  Tom suggested that Kittery and KACTS give a highway spec. sheet to the Maine DOT so that they can look at the project area.  Jerry suggested that Holly Anderson and Kyle Jackson be kept in the loop for that project.


Rick also asked about a recent solicitation by the Maine DOT asking towns for projects using the Transportation Enhancement funds.  He said that Kittery has a project to pave shoulders (roughly one half mile) on Dennett Road and wants to get a sense of whether KACTS would support the project.  Connie said that the project appeared to be consistent with the KACTS Transportation Plan.  Terry said that South Berwick is also submitting a Transportation Enhancement project.  Duane said that the more approval for the projects, the better.  Connie suggested that KACTS draft two letters (one for Kittery and one for South Berwick) supporting the two bike/ped projects.


Jerry brought the official Metropolitan Planning Area maps (derived from the 2000 Census) for KACTS and would like the committee to review the agreed-upon boundary lines.  The Committee reviewed the map and Tom signed off on the maps as Committee Chair.


The meeting was adjourned at 12 pm.

-Submitted by Joshua Mack, SMRPC

