KITTERY AREA COMPREHENSIVE TRANSPORTATION COMMITTEE

METROPOLITAN PLANNING ORGANIZATION

KACTS
Meeting

Thursday

November 17, 2004

10:00 a.m.

South Berwick Town Hall

Draft Meeting Notes

Voting Members Present:  Keith Trefethen – Berwick; Duane Scott – Maine Department of Transportation (MDOT); Rick Rossiter – Kittery; Terry Oliver – South Berwick; Connie Garber – York County Community Action Corporation (YCCAC); Dan Stewart – Maine Turnpike Authority; Tom Reinauer – Southern Maine Regional Planning Commission (SMRPC)

Others present:  Kristie Rabaska – Aquarian Engineering Services; Joshua Mack – SMRPC

Agenda Items

1.  Approval of Minutes to May 21, 2004 Meeting


The Committee approved the minutes as written.

2.  Functional Classification 
Background:

· Maine DOT Community Services Division has submitted a draft highway functional reclassification scheme for the KACTS Committee to review;
· Each town was given a detailed spreadsheet and a KACTS town summary showing changes to proposed reclassification;
· Effective July 1, 2005, the federal functional reclassification will go into effect unless a town wants to take advantage of a Maine DOT grandfathering policy, which will allow towns to have Maine DOT honor capital projects under the former functional class guidelines that the Department had used to fund the current Biennial Transportation Improvement Program (BTIP).  After the current BTIP, the town will not have this grandfathering option.  
· Maintenance responsibilities for road systems that change with the reclassification system will go into effect July 1, 2005.
· Maine DOT will be changing name of “BTIP” to “Work Plan.”
Discussion Comments:

· It is not clear if the grandfathering policy extends to maintenance paving projects;
· Kittery expressed reservations about reduced functional classifications of several of its highways and losses of funding and wants more time to study the reclassification;
· Kittery believes that there are some errors in the Kittery spreadsheet that express roads as “local” when they are currently state-aid;
· Berwick needs additional time to study the reclassification effort;
· Eliot is not present at meeting, but should be consulted about reclassification effort;
· Missing from the town spreadsheets are the benefit/cost dollar values of maintenance costs and whether towns will benefit from reclassification;
· Maine DOT is trying to examine class from a purely technical standpoint as to how roads function.  This is the purpose of the reclassification and it is the most equitable way of looking at the entire state’s transportation system;
· South Berwick is fine with reclassification.
Action items:

· Kittery and Berwick will take a couple of days to review Maine DOT’s proposed changes to functional classification in those two towns;

· SMRPC will contact Eliot to see if they have any issues or questions about reclassification to Eliot roadways.

· Maine DOT will speak with Pete Coughlin for clarification about maintenance paving responsibilities and the grandfathering policy.

· After speaking with Kittery, Berwick and Eliot, SMRPC will contact Pete Coughlin at Maine DOT Community Services to relay town feedback on reclassification.

3. KACTS Metropolitan Area

Background

· Maine DOT is in the process of redefining capital funding and planning funding boundaries for the state’s four MPOS.
· A map was presented to the committee showing the capital funding boundaries that the Committee approved in May 2004;
· Next step for Committee is to approve a Metropolitan Study Area (MSA).  This is the area where planning (PL) funds can be disbursed to study transportation issues affecting the KACTS area.
· The MSA area should be consistent with the KACTS Long Range Transportation Plan and should take into account the area that might feasibly be urbanized by the year 2020.
· In addition to the capital funding boundaries, the map showed Maine DOT’s draft proposal for an MSA area for KACTS.  This included all the political boundaries of KACTS towns as well as the political boundaries of towns surrounding the KACTS towns:  Kittery, Eliot, South Berwick, Berwick, Lebanon, Acton, Sanford, North Berwick, Wells and York.  

Discussion Comments:

· In determining MSA boundaries, Maine DOT would like MPOs to help create an interface that connects urban and rural transportation systems together;

· KACTS should consider Maine’s corridor planning efforts and think about extending boundaries around major corridors;

· KACTS should have discussion about where people go, they are either pulled north or south on the coast; 

· KACTS should keep eye on Routes 202, 4 and 236;

· KACTS should choose a boundary that allows the MPO to study areas outside of the immediate KACTS area that may affect KACTS in the future, such as the proposed Sanford casino last year;

· KACTS should consider how PACTS and KACTS will be expanding and take another look at the PACTS MPA boundary that was adopted;

· KACTS should remain at current municipal boundaries and if there is some flexibility can expand at a later date if need arises;

· US Department of Transportation will probably give some flexibility on when and whether boundary can be changed or expanded;

· It is likely that PL funds will be redistributed based on a federal formula similar to the capital improvements funding formula that was recently adopted by Maine DOT.  However increases or decreases in funding level will probably be negligible;

Action items:

· Maine DOT will check with US DOT on any possibility of funding level changes for PL funds as well as flexibility in changing the MSA boundary;

· SMRPC will check with PACTS on the boundary that was adopted by that MPO;

· KACTS Committee will pick up on this item at the next meeting;

4.   Proposed projects for Transportation Improvement Program

This item was tabled for next meeting.  KACTS awaiting a candidate project list from Maine DOT.

5.  Stormwater Management Plan update 
     Kristie Rabaska, Aquarian Engineering

Background

· Aquarian will be utilizing students to do a “windshield survey” to target businesses that are high risk to storm water;
· Teachers from Kittery, Eliot, South Berwick and Berwick will be invited to a teacher’s meeting on November 24, 2004 to discuss stormwater management public education and outreach in KACTS area;
· A watershed evaluation including a watershed literature review will be conducted with assistance from area students in order to do a watershed evaluation for the towns.  This will happen in January/February;
· Aquarian is working on an SOP manual geared towards Public Works officials on ways that “guys on the ground” can protect stormwater.  Aquarian is looking at a flipchart format for the public works manual.  Also considering a Public Works Director/Manager’s manual;
· Aquarian working with York County Soil and Water Conservation District (YCSWCD) to coordinate a Non-Point Source Training.
Discussion Comments:

· Quarterly safety meetings for public works officials are a great opportunity for Aquarian to present its SOP manual;

· February and March are good times for Aquarian to set up construction runoff control training sessions with the YCSWCD

6.  Other Business

· KACTS committee given briefing on background and progress of the Route 236 Corridor Implementation Committee effort.  The next meeting is scheduled for December 15 at 10 am at Kittery Town Hall.  Keith Trefethen was invited to attend the meeting and represent Berwick.  SMRPC will send Berwick some background materials.

· Next KACTS meeting contingent on progress with Maine DOT candidate projects for TIP.  Two tentative dates were scheduled:  12/17/04 and 1/13/05 at 10 am, location to be determined.

Draft meeting notes submitted by Josh Mack, SMRPC, November 18, 2004.
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