Southern Maine Corridors Committee

Scarborough Municipal Offices

April 7, 2005

5:30-7:00 P.M.

Draft Meeting Minutes

Attendance 
Peter Cavanaugh, METRO; George Flaherty, Cumberland County EMA; Natalya Harkins, Greater Portland Council of Governments (GPCOG); Will Haynes, Southern Maine Coast Tourism Association; Stephen Klein, Mermaid Transportation; Frank Koenig, Windham; Josh Mack, SMRPC; Marc Guimont, Maine DOT, Region 1 Office; Harold Parks, Gorham; Dan Stewart, Maine Turnpike Authority (MTA); Jim Wendel, Scarborough; Roger Winn, Town of Newfield; Dick Wood, Town of Gray. 

Call to Order

Chairman George Flaherty opened the meeting with introductions. The April 7th Meeting Minutes were reviewed and adopted. 

MaineDOT Meeting – Update on RNA Process

Josh Mack gave an update on the last meeting with MaineDOT and other Regional Planning Organizations (RPOs) that was held in Augusta on April 26. The primary purpose of the meeting was to review draft RPO reports, discuss the prioritization process and criteria, and go over the next fiscal year contract timeline and potential work items.  Some of the highlights of the meeting include:

The group decided that the report’s primary purpose is not to evaluate needs, but rather to look broadly at  transportation planning and priorities in relation to land use and economic development. Therefore, it was determined that the term “Regional Transportation Assessment” (RTA) was a more appropriate title for the report. 

Each report will consist of two parts: (1) corridor summary descriptions, objectives and priority rank; and (2) inventory and analysis for each corridor along with the maps and tabular data. 

Prioritization process will help MaineDOT to define focus and distribution of efforts in the future and will be based on the importance of the corridor within the larger region rather than needs and deficiencies for each corridor. 

The reports should be completed and submitted to MaineDOT by May 20th; however, some modifications can be made later if necessary. 

Fiscal year 2006 contract items should be submitted by the same date for MaineDOT review. The goal is to have contracts signed by June 1. Work items may include any remaining work on the Regional Transportation Assessment, support for fall forums on Transportation 2025, continuing public involvement activities including meetings with service centers to discuss Regional Transportation Assessment, and any RPO work items based on objectives in the RTA. 

The group discussed the future of the process and the role of the Steering Committee in monitoring the activities resulting from the RTA. Marc suggested that the Committee be actively involved in MaineDOT transportation planning efforts and should define the ways and tasks for future involvement. 

George asked what kind of feedback the Steering Committee could give on the process and the final report. He mentioned that the document should be bolder and have more specific implementation strategies. Marc supported the comment and emphasized that the document should remain within policy recommendations and be broad and bold. 

Rob Petitt described the connection between large industrial companies and clusters of economic activity and transportation planning. He stressed the importance of involving large industry owners into the dialog and getting their perspective on the future development and growth.  On the example of Poland Spring, he evaluated the impact of the company expansion on some of the major transportation corridors. Also, the group analyzed implications of emergency situations on the traffic patterns and evacuation procedures. George referred to the Hazardous Materials Commodity Flow study developed by GPCOG and the information on the most frequently used routes and volumes of materials on the state roads.  

Dan Stewart suggested that the group look at the report and finalize it by a certain day so that all comments get included into the final document.  The decision was made that all feedback should be forwarded to GPCOG no later than May 10th.  Project staff will then modify the document based on the group’s comments. The group felt that there should be another meeting to review the document prior to submitting it to MaineDOT.  The next meeting date was set for Thursday, May 12 from 5:30 to 7:00 pm at the Scarborough Town Hall. 

Corridor Prioritization Discussion

Natalya distributed a matrix for identifying the weighted score based on seven criteria for each regional corridor. She explained the methodology for the process including the identification of significance or weight of each criteria based on 100 points by each member, assigning a rank from 1 to 10 to each corridor based on representation of each criterion within the corridor, and summing up all ranks for each criterion multiplied by the corresponding weight in order to determine the total score for each corridor.  Each member filled in an individual form that was submitted to GPCOG.  The results of this prioritization process will be discussed at the next meeting.

Public Opinion Survey Results

Josh distributed the public opinion survey results and highlighted the major findings. He mentioned that most of the surveys came from the Cumberland County Central Corridor and the majority of respondents were in 54-64 age bracket.  Mainly, people are employed full-time and use a car as their primary transportation mode. Other graphs represented information on roadway conditions, financing transportation improvement and maintenance, transportation needs, and transportation improvements ranking. The survey revealed that the primary reason for the place of residence remains rural character and natural environment. At the same time, the majority of respondents identified passenger transportation improvement as the first regional priority. The entire text document will be included in the report. 

Next Meeting

The next meeting was scheduled for May 12th, 2005 from 5:30 to 7:00 PM.  Location to be determined. 

Submitted by Natalya Harkins
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