Southern Maine Corridors Committee

Scarborough Municipal Offices

April 7, 2005

5:30-7:00 P.M.

Draft Meeting Minutes

Attendance 
Charles Andreson, Town of Sanford; George Flaherty, Cumberland County EMA; Margaret Forbes; Community Partners; Natalya Harkins, Greater Portland Council of Governments (GPCOG); Robert Kahn, Trainriders Northeast; Stephen Klein, Mermaid Transportation; Rosemary Kulow, Town of New Gloucester; Chris Mann, Maine DOT, Bureau of Planning; Josh Mack, SMRPC; Marc Guimont, Maine DOT, Region 1 Office; Harold Parks, Gorham; Dan Stewart, Maine Turnpike Authority (MTA); David Willauer, GPCOG; Roger Winn, Town of Newfield; Dick Wood, Town of Gray; Steve Workman, Eastern Trail Management District.

Call to Order

Chairman George Flaherty opened the meeting with introductions. 

Public Open House Recap (March 3, 2005)

David Willauer described the open house meeting conducted by staff of the Southern Maine Regional Needs Assessment Process in conjunction with Portland Area Comprehensive Transportation Study (PACTS), Kittery Area Comprehensive Transportation Study (KACTS), Maine DOT and the MTA.  GPCOG and SMRPC staff displayed information and answered questions and concerns about the Regional Needs Assessment (RNA) process at the open house in Scarborough.  There was a good turnout at the meeting and some steering committee members were present at the open house.  The second half of the meeting focused on transportation funding.  There were several presenters at the open house including John Duncan, Director of the PACTS MPO, Tom Reinauer, Transportation Director at SMRPC, Chris Mann, Maine DOT Bureau of Planning, and Conrad Welzel, Government Affairs for Maine Turnpike Authority.  David notified the committee that notes were drafted summarizing the open house and presentations.  He highlighted Maine Turnpike Authority’s presentation.  The Maine Turnpike will need to invest $66 million over the next ten years to widen the roadway from Exits 44 to 52.  

MaineDOT Update – RNA Process

Chris first updated the committee on the meeting that Maine DOT had with the leaders from Economic Development Districts (EDD) in Maine.  This included executive directors from SMRPC, GPCOG, Androscoggin Valley Council of Governments, Kennebunk Valley Council of Governments, Hancock County Planning Commission and Eastern Maine Development Corporation.  The meeting focused a great deal on the Maine DOT’s anticipated funding gap over the next twenty years and how Maine DOT would like to work with the EDDs next fall to hold a series of Regional Forums.  These regional forums would be meetings with public officials and other members of the public to provide constructive input to Maine DOT and discuss ways to close the funding gap that is the theme of their Transportation 2025 initiative.  He expects to hold these meetings sometime in September and November later this year.

Chris then provided a statewide progress report on the RNA process.  All regions are putting together a RNA that considers transportation planning issues in conjunction with economic development and land use planning.  Maine DOT has combined all the vector maps submitted from each EDD into a statewide vector map showing the basic travel patterns throughout the state.  Each region has also formed well-represented steering committee’s that are in line with Maine DOT’s mandate to follow the Sensible Transportation Policy Act.  Each region is in the process of finishing a first draft of each EDD Regional Needs Assessment, which it will submit to Maine DOT later this month.  A Regional Needs Assessment product should be completed by the end of this contract year at the end of May 2005.  Each EDD RNA will be reviewed by the Maine DOT, Bureau of Planning and used for Long Range Planning.

George Flaherty noted that the RNA should take into account flood hazard mitigation issues into a statewide context.  Margaret Forbes asked if the David Cole, the Maine DOT Commissioner had any comments with regard to the Regional Needs Assessment Process.  Chris answered that the Commissioner was pleased with the results so far and has said positive things about the process.

Draft Regional Needs Assessment Report & Discussion of Methodology to Prioritize Corridors

David Willauer presented the Draft Regional Needs Assessment Report to the Committee.  The Committee was asked to review the document and provide input on the draft.  This draft will be submitted to the other EDDs and Maine DOT at the end of this month.  David explained that there are three corridors in Cumberland County and three corridors in York County.  

Rosemary Kulow asked if the 114 Corridor Committee was being replaced with the Lakes Region Corridor.  David explained that in some of the large corridor systems, there are smaller corridor committees that are dealing with more localized issues, rather than the larger policy issues in which this Committee is focusing its efforts.  The Lakes Region corridor is looking at the issues of the broader patterns of travel, including but not limited to Route 114. 

David asked Chris Mann what the future of the Regional Needs Assessment process is and what the future role of the steering committee will be.  Chris responded that public outreach will continue to be important in the future.  He is anticipating that he will work with the RPCs in the near future to determine what has worked best and what hasn’t worked in attempting to gather public input for Maine DOT.  He is considering the possibility of using the household survey as an instrument for public outreach next fiscal year.  Natalya explained to the Committee that we received roughly a 12% return on our RNA survey.  We were hoping for 20% for statistical significance, but over 10% is still a good return.  It is likely that GPCOG and SMRPC will bring results to the next steering committee meeting.

Margaret said that she would like to see a strong policy with regard to station design standards for the trains.  Robert Kahn stated that some of the problem with Amtrak station designs is that there is not ideal cooperation between Guilford Rail (the company that owns the Amtrak rail), Amtrak, NNEPRA and Concord Trailways.

Marc Guimont offered some comments and suggestions for the Regional Needs Assessment report and process.  He stated that he would like to see the RNA process offer policy guidelines to all Maine Stakeholders (including but not limited to Maine DOT) to be more proactive and less reactive to planning issues.  He stated that Maine DOT’s role is to connect nodes and that local and regional efforts are crucial to make this process work.  He urged the regional needs assessment process to take into account utility corridors including microwave towers, gas lines and fiber optic cable infrastructure with regard to movement of goods and services.  He also stated that redundancy should be addressed in the transportation infrastructure in case one transportation corridor is impeded. Another suggestion raised by Marc is the need for improved intermodal connectivity and scheduling.

Steve Workman asked that there be more effective dialogue between the Maine and New Hampshire transportation contingents on bridge policies.  Robert Kahn stated that Maine and New Hampshire communications could be improved on a variety of levels, not only on shared bridges, but Amtrak policy as well.

Rosemary asked for clarification on how the SMEDD RNA would prioritize corridors.  Chris answered that he sent an e-mail to the RPCs that afternoon providing an example of how EMDC and HCPC had developed criteria and weighting mechanisms to prioritize.  The EMDC/HCPC prioritization formula does not have to be used by all RPCs.  It is merely an example.  The Committee launched into a brainstorm on quantitative criteria that could be used for prioritization:

· Population

· Vehicle Miles Traveled

· Size of Bridges

· % of Heavy Haul Truck Network Route Miles

· Redundancy (where is it most needed)

· Bridge conditions

· If an area is an apex of several corridors

· Safety (high crash locations, crashes, fatalities, crashes per number of trips, number of access points, backlog)

· Accessibility (speak with Eric Dibner at the Department of Labor about indicators that could be used)

· Interaction between building permits on mobility corridors

· Width of shoulders

· Whether towns institute impact fees, have feeder roads

· Whether towns have State Planning Office “consistent” comprehensive plans

· Whether towns have Maine DOT approved highway design standards

· Whether towns have compatible access management programs or zoning

Charles Andreson questioned whether there was a need or purpose to prioritizing corridors.  The Committee was somewhat split on this issue as to whether it made sense to prioritize corridors.  David Willauer said that the staff would follow up on this issue with Maine DOT and the other RPCs.

Next Meeting

A meeting was scheduled for May 5th, 2005 from 5:30 to 7:00 PM.  Location to be determined. 

Submitted by Josh Mack

April 12, 2005

Southern Maine Regional Planning Commission
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