Southern Maine Corridors Committee

Scarborough Town Hall

November 4, 2004

5:00-6:30 P.M.

Meeting Minutes

Attendance
Pete Cavanaugh, METRO; John Cavaretta, Ogunquit; George Flaherty, Cumberland County EMA; Margaret Forbes; Community Concepts, Marc Guimont, MDOT; James Gulnac; Sanford; Natalya Harkins, GPCOG; Stephen Klein, Mermaid Transportation; Rosemary Kulow, New Gloucester; Josh Mack, SMRPC; Chris Mann, MDOT; Harold Parks, Gorham; David Sherlock, MDOT; Dan Stewart, MTA; Conrad Welzel, MTA; David Willauer, GPCOG; Jim Wendell, Scarborough

Call to Order

George Flaherty opened the meeting with introductions. 

Review agenda, ground rules, corridor and sub-regional corridor committee roles:

The Committee members discussed the last meeting process and agreed that there should be a timekeeper assigned. Dan Stewart volunteered for this role. David Willauer reviewed ground rules in order to keep meetings organized and allow for everyone’s participation. The following rules were adopted:

1. Keep on time

2. Work with time keeper

3. Share opinions on the process at the end of each meeting

David also clarified the Steering Committee’s role and reviewed the following with the committee:

1. Provide feedback to the staff on the Regional Needs Assessment

2. Provide input to an improved public outreach process

He emphasized that the final product for this year will be a Regional Needs Assessment. What goes into this report is still being developed by MaineDOT. David described existing subregions and the relation between subregional corridor committees and the RNA process. Although they have a different agenda and focus, the work that was done by these committees will be integrated in the RNA report including public outreach and inventory analysis. 

Corridor Delineation

David explained the principle of corridor delineation based on vectors connecting regional nodes and providing major travel movements. The “vectors” do not necessarily follow specific roads, but rather determine the movement of people and goods between major destinations. Each regional corridor will include a number of subcorridor movements, which are smaller in scale and have less impact on the region as a whole.  Major points include: connection of MPO areas and large employment centers, combination of transportation modes, high traffic volumes, and areas of regional significance. He referred to a handout describing each corridor.

Committee Feedback

The Committee discussed proposed corridors and suggested the following modifications:

1. Add the Corridor from Sanford to Gray to Lewiston-Auburn on 202 

2. Note the Corridor from Fryeburg to Lewiston/Auburn along the existing rail line

3. Note the Corridor from Bethel to Lewiston-Auburn to Brunswick

4. Identify major choke points or congested areas

5. Note the Corridor from Lewiston/Auburn to Freeport 

6. Add marine corridors such as Portsmouth/ Portland 

7. Include Glossary of terms in the report

8. Identify criteria for needs assessment and prioritization of needs

9. Label Nodes on map (major cities and/or destinations)

10. Be sure to coordinate between NH, Oxford County, and RNA study area

11. Create the map on 11 x 17 sheet of paper and include municipal names

Central Cumberland County Corridor RNA

David described the corridor, which connects Portland and Lewiston/Auburn along the Maine Turnpike, Rte. 26/100, and several railroads. The regional efforts in this corridor include the Central Corridors Coalition which meets monthly and focuses on land use, transportation planning, and shared delivery of services. The Coalition will meet on November 10th for the Open Space Workshop. 

Staff distributed three samples describing regional objectives and needs:

1. Sample descriptions from MaineDOT

2. Page from Central Corridor Coalition Phase I Plan describing recommendations

3. Page from Pennsylvania Plan describing Objectives and Needs

Committee Feedback:

· Preserve existing infrastructure and mobility

· Promote Economic Development, example Pineland

· Toll reconfiguration

· Control heavy haul truck movements and remove them from the local roads

· Decrease traffic congestion

· Encourage bicycle and pedestrian movements

· Preserve rural character and village centers, etc.

Southern Coastal Corridor RNA

Josh gave an overview of the Corridor and rationale for its delineation.  This Corridor connects NH and coastal Southern Maine towns with Portland along I-95 Rte. 1 and the Boston & Maine Railroad. 

Committee Feedback:

· Invest in Portsmouth Naval Shipyard and explore possibility of ferry operation and reconstruction into marine passenger transportation production

· Alleviate traffic congestion east of Turnpike

· Promote commuter options such as vanpool and passenger rail service

· Improve or develop transit connectivity options to non-walkable destinations from existing rail stops 

· Improve bicycle and pedestrian infrastructure on Route 1

· Toll system reconfiguration including “easy pass” system

· Improve safety on Rte. 111

· Improve access from local roads to I-95

· Improve service center hub access to Interstate “spine” (e.g. Sanford)

· Increase highway through capacity through the implementation of express lanes and HOV

Public Participation Timeline

David summarized the public participation timeline, which will be further discussed at the next meeting along with a draft public opinion household survey. He suggested the most appropriate time for a public meeting would be in January or February when the Committee has more information on the RNA.

Next Steps, meeting date and time

It was agreed that SMCC meetings would be held monthly on the first Thursday of each month.  The next meeting was scheduled for December 9th and the location will be determined later.  Other meeting dates will be on January 6, February 3, March 3, April 7, May 5, June 2, 2005.

The meeting adjourned at 7:00 p.m. 
Natalya Harkins, GPCOG 774-9891

