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What is the region?

· Saco River Valley

· Foothills of the White Mountains

Why do you live in the region?
· Own a business

· Wanted to start a family in safe environment
· It’s an attractive place to live

· Friendly people

· Other people have second homes here
What do you like about your town?
· Great neighborhood
· Small village that’s walkable
· Scenic beauty

· People know one another and are willing to help their neighbors
· It’s centrally located less than an hour to Conway or Portland
What do you like least about your town?
· Lower wages here than bigger cities
· My town is becoming a commuter shed for Portland
· More houses are being built, which will eventually mean higher taxes

· There are not as many cultural opportunities as in Portland
· Town has to spend a lot of money to fix the roads for commuters

· There is a lot of truck traffic

· There isn’t much recognition that change is coming as Portland becomes the hub for the area
· There is no marketing of the area to tourists or businesses
· Our political leadership doesn’t always want to cooperate with other towns
· Political leaders need to organize as a region, develop a vision and prioritize projects
What issues should we work on together as a region?

· Creative Economy

· Passenger/Freight Rail Service
· Support for manufacturing/business expansion
· Outdoor Recreation/Tourism

· Scenic Byway

· Traffic safety
What are the challenges to working together as a region?
· Cultivating an entrepreneurial spirit with a system of support and networking opportunities
· Lack of affordable workforce housing

· Lack of political will and regional consensus to get things done
· Lack of workforce training opportunities and access to higher education
· Village centers are declining as residents commute to Conway and Portland
· Improvement in the business climate

· High taxes for homeowners and businesses
· Establishing the financial viability and economic impact of regional projects, such as bicycle tourism and rail service

· Vulnerability of manufacturers that are not locally owned nor dependent on the community
· High cost of redeveloping the Mountain Division rail line - $10 million dollars

· Lack of a manufacturing anchor, e.g., cement, for rail service on the Mountain Division – excursion service or gravel freight alone won’t sustain it
· Safety of rail with trail along the Mountain Division
· Lack of intermodal facilities, e.g., road to rail, cruise ship to excursion rail 
