Route 113 Corridor Committee

November 30, 2005

3:00-5:00 PM

Fryeburg Town Hall

Meeting Notes

Attendees:  Gene Bergoffen, Fryeburg; Gordon Billington, Standish; Terry Christy, Standish; Phil Covelli, Fryeburg; Jeffrey Doyle, Baldwin; Robert Jewett, Baldwin; Dave Kinsman, Fryeburg; Dave Knapp, Fryeburg; Josh Mack, Southern Maine Regional Planning Commission (SMRPC); Bobbie Muse, Fryeburg; Caroline Paras, Greater Portland Council of Governments; Phil Pomerleau, Standish; Ted Raymond, Fryeburg; Larry Seidl, Baldwin

1. Background on Recent Activities Relating to Route 113 Communities:  Caroline Paras gave a briefing on activities since the last Route 113 Corridor Committee meeting.  

· The towns were awarded a $10,000 Community Development Block Grant (CDBG) to fund a community and economic development planning effort for the corridor region.  The work plan for the grant will require an asset inventory and prioritization of economic development strategies for the Route 113 Corridor from Fryeburg to Standish.

· SMRPC completed a Community Development Plan earlier this year which inventoried economic assets and identified economic development opportunities for the Mountain Division communities of Fryeburg, Brownfield and Hiram.  

· Androscoggin Valley Council of Governments is pursuing a state and federal scenic byway designation for the area.  The area could possibly include Grafton Notch on Route 26 down into the Route 113 area.  

· Maine DOT elected to fund the development of a Windham portion of the Mountain Division rather than in the Fryeburg and Brownfield area.

· Maine DOT will be upgrading the Visitor’s Center in Fryeburg.

2. Introductions & Discussion about Corridor Needs:  Meeting attendees introduced themselves and then proceeded to identify Route 113 needs.  These comments are listed below:

· Need to grow existing businesses rather than attract new business and support a “year-round” economy

· Need small business development

· Need gateway improvements

· Need improved regional communication to bring information back to towns

· Need to promote village revitalization

· Need organization to represent needs in this portion of Western Maine—we are “off the map” for state and federal transportation funding

· Corridor planning makes sense - it’s where business and tourism moves

· Need to promote railroads - businesses are poised to use freight rail

· Need to integrate corridor planning activities with Fryeburg comprehensive plan

· Need to take advantage of Mountain Division rail - it is an asset that can help alleviate freight needs in area

· Need to focus not only on trail but rail 

· Fryeburg needs to coordinate growth strategies with other Route 113 and 302 towns.  Route 113 and 302 are the major highways connecting the Maine coast to the mountains.

· Need to assist Maine DOT in coordinating tourism activities with rail activities

· Need to establish an identity for this region

· Need more effective partnership with Regional Planning Commission for region

· Need new chamber of commerce - chambers that represent Fryeburg don’t represent the southern portion of the corridor

· Need to take advantage of the Governor’s initiatives (Pine Tree Zones, Creative Economy, Natural Resource-Based Tourism, Natural Resource-Based Industry, etc.)

· Need support and networking opportunities for businesses

· Need to develop more efficient communication links with Maine DOT (through regional offices?)

· Planning effort needs to be an action plan, not just an inventory

· Need to plan for Route 113 - it will become more important with Gorham bypass and Westbrook arterial

· Need to integrate effort with Saco River corridor planning

· Need to look beyond tourism being the answer for region

· Need Pine Tree Zone marketing in region

· Need to overcome local political barriers placing limitations on businesses

· Need to market “quality of life” in the region

· Need to make connections with young people and attract them back to the region

· Need to use Fryeburg Fair as an opportunity to promote this planning effort and market the region

3. Membership:  The committee brainstormed individuals and organizations that should be included as members of this effort.  Caroline Paras explained that the CDBG scope requires that the committee include, at a minimum, 2 representatives from Fryeburg, Brownfield, Hiram, Baldwin and Standish.  On December 13, the Standish Town Council will hold a public hearing regarding the CDBG project and will need to have a list of the committee’s representation.  Caroline asked for town representative names by December 7th.  The following were identified as individuals, towns, organizations not currently represented at the meeting:

· Hiram and Brownfield representatives need to be identified

· Saco River Corridor Commission

· Legislators

· Maine DOT representation

· Eastern Slope Airport Authority

· Chamber representatives (all 3)

· Poland Spring (Elizabeth Swain)?

· Norway Savings (Bob Harmon)

· Florida Power and Light (Ernie DeLucca)

4. Other Business:  It was decided by consensus that the Corridor Committee would try to meet on a monthly basis on Wednesdays from 3-5PM.  The next meeting was scheduled for Wednesday, January 4th from 3-5 PM at Fryeburg Municipal Offices.  Committee members decided to make the meeting agenda focus on (1) a refined vision for the CDBG planning effort, (2) a process for carrying out the vision, and (3) an end product for the CDBG planning effort.

Meeting notes taken by Josh Mack, SMRPC

