MEMORANDUM

To:

Route 111 Corridor Planning Committee and Interested Parties

From:

Suzanne LePage, Southern Maine Regional Planning Commission

Date:

March 12, 2003

Re:

Meeting Notes from March 12, 2003

MEETING NOTES

Route 111 Corridor Planning Committee

Wednesday, March 12, 2003

11:30 – 1:30

Southern Maine Regional Planning Commission

1. Lunch and Introductions







Those in attendance introduced themselves.  Attendees included: Suzanne LePage and Tom Reinauer (SMRPC Staff); Dennis Emidy and Fred Michaud (MDOT); Randy Dunton (MDOT Division 6); Susan Dewitz (Alfred); Dan Fleishman (Arundel); Tom Milligan (Biddeford); Mike Polakewich and Charlie Kokernak (Lyman); James Gulnac (Sanford).

2. Passing Lanes/Climbing Lanes

Suzanne distributed a revised map illustrating areas along the corridor that MDOT is considering installing passing lanes.  Dennis reiterated the reasoning behind the choices, such as beneficial passing lane length, distance to nearest signalized intersection, and roadway grade.  After considerable discussion, the committee reached consensus on the following:

Eastbound

· Support MDOT’s recommended location, which would begin just east of the intersection of Route 111 with Drown Road, Clark Road, and Cross Road and extend easterly to somewhere in the vicinity of Graves Road depending upon where the crest of the hill is located.  (In general, passing lanes will taper off after any hill crests to provide sight distance needed for merging back to one travel lane)

· Support MDOT’s recommended location, which would begin just east of the intersection of Route 111 with Route 35 and extend easterly just past Thompson Road and Trout Brook Road.

Westbound

· Assume that additional turning capacity for the westbound approach to Andrews Road will be provided as part of the development of the large parcel on Andrews Road by the church currently located across from the Home Depot in Biddeford.

· Support MDOT’s recommended location, which would begin just west of the intersection of Route 111 with Old Alfred Road and New Road and extend westerly to somewhere in the vicinity of Drew’s Mills Road depending upon where the crest of the hill is located.

· Separate from the passing lane discussion, a right-turn lane has been proposed for the westbound approach to Hill Road.

· Support MDOT’s recommended location, which would begin just west of the intersection of Route 111 with Route 35 and extend westerly for approximately one mile.

· Consider the need for a climbing lane, which would begin at the intersection of Route 111 with Kennebunk Pond Road and Day Road and extend westerly over the hill.  Potential development of a large parcel abutting both Route 111 and Kennebunk Pond Road is expected to generate considerable heavy vehicle traffic, which will need space to accelerate uphill onto Route 111 westbound.  Two options were discussed: (1) Either at the local level or through MDOT’s access permitting process, require the developer to cover the cost of the installation of a climbing lane, or (2) consider shortening the adjacent westbound passing lane proposed to start west of Route 35 in order to free up funds to install the described climbing lane.

3.
Future Access Scenarios of Lyman “At-Risk” Section

Suzanne displayed parcel maps of Route 111 between its intersection with Kennebunk Pond Road and Day Road and the Arundel Town Line.  The map depicted existing driveway and entrance locations taken from the aerial photography provided by MDOT.  The existing driveway or entrance’s nonconformity under MDOT’s access management rules was illustrated by noting “existing use only,” based upon the rule’s requirement that a Change of Use on a parcel must obtain a new access permit from MDOT.  For locations that do not currently meet the separation requirement of the rule (265 feet for most of this section of Route 111), a new permit could not be issued without a waiver.  Also shown on the map were 15 potential new access points.

Ensuing discussion included the following:

· The “build-out” analysis is a valuable visualization tool that can assist both the community and MDOT in planning for future access onto Route 111.  Similar analysis should be completed for (in order of priority):

1. All potential passing lane locations;

2. The remaining two “at-risk” sections previously identified by the committee; and 

3. The rest of the corridor.

· The effect of the fifteen identified potential new accesses should be assessed.

· Specific access alternatives that may be derived by studying the potential build-out scenarios are not easily transferable to other roadways since managing access is inherently a very site-specific process.  

· However, some general conclusions being reached by studying Route 111 may be helpful for other corridors.  For example, alternatives derived for Route 111 can be grouped based upon who is taking the lead in controlling the access.  So far, there have been three general scenarios identified for managing highway access:

1. Enforcement of MDOT’s access management rules, which are intended to preserve mobility and enhance safety;

2. The purchase of access management rights by MDOT (Currently, MDOT is assessing the additional cost of this strategy to current projects throughout the state in order to determine the feasibility of this option in the future); and

3. Local access control through zoning, site plan reviews, and the issuance of building permits.

As these strategies are explored on a site-specific level along Route 111, some general further conclusions may be discovered.  For example, the committee spent considerable time discussing the relationship between the Access Management Rule’s double frontage lot restriction and future division and subdivision of the existing lot-of-record.  Since no specific process is in place for researching a lot’s creation, the double frontage restriction may not prevent a new access point in the future as it is currently intended to do.

The next meeting will be held on Wednesday, April 9, 2003 between 11:30 AM and 1:30 PM.  Tentative location will be at Biddeford City Hall.

Page 3

