MEMORANDUM

To:

Route 111 Corridor Planning Committee and Interested Parties

From:

Suzanne LePage, Southern Maine Regional Planning Commission

Date:

February 24, 2003

Re:

Meeting Notes from February 5, 2003

MEETING NOTES

Route 111 Corridor Planning Committee

Wednesday, February 5, 2003

11:30 – 1:30

Lyman Town Hall

1. Lunch and Introductions







Those in attendance introduced themselves.  Attendees included: Suzanne LePage and Tom Reinauer (SMRPC Staff); Dennis Emidy and Fred Michaud (MDOT); Randy Dunton (MDOT Division 6); Susan Dewitz (Alfred); Roger Taschereau (Arundel); Tom Milligan (Biddeford); Carol Matheson and Mike Polakewich (Lyman); James Gulnac and John Granfield (Sanford).

2. Revised Scope of Work, SMRPC
Suzanne explained that, based on the discussion at the last Corridor Committee meeting, staff will change the focus of the planned corridor study activities from a broad-based land-use approach to a specific access management driveway/entrance analysis.

The Committee should pick three “at-risk” sections of the corridor today.  Staff will then use the aerial photos, MDOT’s Access Management Rules, and any local rules governing the location of driveways and entrances to simulate a built-out condition.  Then, a Level-of-Service analysis can be conducted to determine how the additional access points affect traffic movement along the highway.  Next, a series of access management alternatives, such as shared driveways and/or parallel service roads, will be developed by staff and committee members.  These can then be analyzed to determine if any transportation benefits are derived with these alternatives and if the alternatives allow for enhanced land use as envisioned by the community.

3. Identify/Discuss “At-Risk” Areas

Suzanne outlined the following three potential “at-risk” sections, chosen based on current development patterns and zoning regulations:

1. Route 202 from the Urban Compact Line in Sanford to Mountain Road in Alfred;

2. Route 111 between from its intersection with Kennebunk Pond Road and Day Road in Lyman to the Arundel Town Line; and 

3. Route 111 from just west of its intersection with New Road and Old Alfred Road in Arundel to the traffic signal at the Home Depot in Biddeford.

She then asked the committee to provide feedback on the chosen sections and their priorities.  Staff may only be able to fully analyze two of the three sections due to time limitations imposed by the fiscal year.

Fred noted that some analysis would be need for the passing lanes proposed by MDOT.  Jim suggested that any recommendations made should be site specific and general enough to be applied to other roadways.  Susan asked if the section of Route 111 in Alfred between Mast Road and Back Road could be considered an “at-risk” section.  Also, were there sections of the corridor that had more accidents than others.  Dennis answered that vehicle crashes were fairly evenly dispersed along the corridor.  There was consensus among the group that areas that are not yet built-up should be the focus because proactive planning has more potential to prevent access-related traffic problems, such as those that currently exist between Mast Road and Back Road in Alfred.  The least developed piece, such as the section in Lyman offers the best opportunity for planning.  Fred added that the Lyman section is also critical because the Town is currently considering zoning changes and the potential location of a commercial zone along that section of highway.  The findings of this analysis may even guide their decisions.  The “at-risk” section in Lyman, therefore, received the highest priority.

Jim suggested that, rather than repeating the build-out analysis for the other two sections, the alternatives developed for Section 1 be applied to the other two sections and evaluated for effectiveness.  Then, the documentation of this study can serve as a “how-to” guide for other corridors.  The committee agreed on that approach.

4. Traffic Simulations, MDOT
Using traffic simulation software, Dennis illustrated for the committee the existing conditions and effects of proposed improvements at two intersections: Route 111/Route4/Route 202 in Alfred and Route 111/Route 35 in Lyman.  Traffic movement during the PM peak hour (4:15-5:15 PM in Alfred and 4:30-5:30 PM in Lyman) was simulated.  The visuals were very effective at showing how traffic movement is improved by the addition of turning lanes and the optimization of signal timing.  Everyone agreed that the simulations should be used at future public meetings.

5. Passing Lanes/Climbing Lanes

Dennis explained that the Level-of-Service (LOS) for the Route 111 corridor was determined to be “E,” on a scale of “A” to “F” with “A” indicating free flowing conditions and “F” indicating major traffic delays.  The percent time spent following another vehicle for a typical traveler of the corridor is over 80%.  The recommended length for a passing lane according to the Highway Capacity Manual is based on traffic volume.  Based upon the volume on Route 111, the length of the passing lanes should be 1 to 2 miles (including tapers).  The analysis shows that for a one-mile section of passing lane more than six miles of benefit (increase to an LOS of “C”) is achieved before the percent time spent following is back to where it was before the passing lane began.  The Maine DOT is looking for a continuous 1 mile stretch for passing/ truck climbing lanes in the following locations:

Eastbound

· From Clark Road/Cross Road/Drown Road in Alfred to Howitt Road in Lyman (1.52 miles) and

· From Route 35 in Lyman to just east of Hill Road in Arundel (2.2 miles).

Westbound

· From the Home Depot to Andrews Road in Biddeford;

· From New Road/Old Alfred Road to Old Limerick Road in Arundel (1.2 miles); and

· From Route 35 westbound for one mile in Lyman

Suzanne distributed a map showing these locations to committee members and asked them to think about them during the next month as they drive the corridor.  This topic will be discussed more fully in March.

The next meeting will be held on Wednesday, March 12, 2003 between 11:30 AM and 1:30 PM at the offices of the Southern Maine Regional Planning Commission.

Page 3

