MEMORANDUM

To:

Route 111 Corridor Planning Committee and Interested Parties

From:

Suzanne LePage, Southern Maine Regional Planning Commission

Date:

October 4, 2002

Re:

Meeting Notes from September 25, 2002

MEETING NOTES

Route 111 Corridor Planning Committee

Wednesday, September 25, 2002

11:30 – 1:30

Alfred Town Hall

1. Lunch and Introductions







Those in attendance introduced themselves.  Attendees included: Suzanne LePage and Tom Reinauer (SMRPC Staff); Carol Matheson (Lyman); Dan Fleishman (Arundel); Gary Fecteau and Maurice Ouellette (York County Sheriff’s Department); Dennis Emidy and Fred Michaud (MDOT); Susan Dewitz (Alfred); and Randall Dunton (MDOT Division 6).

2. Draft Purpose & Needs Statement, Tom Reinauer, SMRPC
Tom briefly explained the need for and gave an overview of the draft Purpose and Needs Statement.  Fred and Dan commented that more attention should be given to recommending/analyzing potential highway improvements.  Suzanne explained that we need to be careful about not duplicating work currently being conducted by the Maine Department of Transportation (MDOT) in its traffic study of the corridor.  Fred suggested using some of the wording included in SMRPC’s work order agreement with MDOT.  Others agreed.  Dan added that the coordination of various planning efforts is very important.  Maurice suggested that more outreach and education to the public is needed.

3. Route 111 Traffic Study Overview, Dennis Emidy, MDOT
Dennis distributed materials associated with the traffic study of the Route 111 Corridor that he is managing.  He noted that aerial photography has been taken of the corridor and can be made available to the committee.  He also outlined the various data that has been collected, which includes traffic volume counts, intersection turning movement counts, speed/delay studies, and vehicle headway information.  He spent some time familiarizing committee members with various traffic engineering definitions such as Level-of-Service, capacity, Percent Time Spent Following, Headway, Platoon, and others.  

Dennis also discussed some of the analysis and findings of the study to date.  He identified a few potential improvement projects that he will be recommending for inclusion in the 2004-2005 Biennial Transportation Improvement Plan (BTIP).  Discussion ensued regarding the details of the projects, perceived traffic maneuvering issues at project locations, and the traffic implications of residential growth, sprawl, commute patterns, and driver behavior.

4. Previous and Current Studies Overview, Tom Reinauer, SMRPC
This item was not discussed due to time constraints.

5. Corridor Planning Study Schedule, Suzanne LePage, SMRPC
Suzanne briefly discussed the timeline that was mailed to committee members prior to the meeting.  No comments were made.

6. Outreach/Public Involvement, Suzanne LePage, SMRPC
Suzanne noted that some survey ideas have been developed by SMRPC staff but would need to be discussed in more detail at the next meeting as it was already past time for the meeting to have ended.

The next meeting will be held on Wednesday, November 13, 2002 between 11:30 AM and 1:30 PM at the Arundel Fire Station, which is located adjacent to the Arundel Town Hall.  An agenda and other meeting materials will be mailed prior.
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