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M E M O R A N D U M

To:
Town Officials in Sanford and Wells; Route 109 Corridor Committee 


From:
Tom Reinauer, SMRPC

Date:
November 12, 2004
RE: 
Meeting of Wells Board of Selectmen and Sanford Town Council


On Tuesday evening, September 28, 2004, the Sanford Town Council and the Wells Board of Selectmen held a joint workshop at the Sanford Town Hall to discuss the importance of the Route 109 Corridor and the potential for the two communities to form an alliance in an effort to preserve the highway’s mobility.  The meeting was scheduled in response to a recommendation of the Route 109 Corridor Committee to consider adopting consistent highway access management standards along the corridor.  Currently, MaineDOT issues permits for new or changed driveways and entrances outside of the urban compact areas.  Within urban compacts, new curb cuts are completely under the jurisdiction of the Town.  As a result, the standards for curb cuts vary along the corridor.

The committee heard opening remarks from Les Stevens, who outlined the importance of the corridor to the economic vitality of the two communities.  He specifically noted the importance of an efficient transportation infrastructure to businesses for the movement of freight, access to consumers, and workforce commuting.  He also discussed the growth patterns in York County and the vicinity of Sanford and Wells to the sprawling Portland and Boston metropolitan areas.  Alliances that can be formed between the communities and with legislative leaders and the private sector could be mutually beneficial for Wells and Sanford.  Route 109 is a shared asset, and there is a common interest in protecting the mobility of the corridor.  It is extremely important to protect the best developable land in each community, and influence the look and quality of development.  The corridor is vital to our economic future.

Tom Reinauer and Suzanne LePage then gave a presentation related to the Route 109 Corridor Committee, which has been meeting for about a year.  The Committee has been looking at the connection between land use and transportation along the corridor, focusing on highway access management as it relates to mobility and safety.  The Committee also has served as a forum for sharing information between the communities and Maine DOT, which is involved in 2 major efforts on the corridor – reconstruction of 4.2 miles of the roadway in Wells, and a data collection and analysis effort between the Maine Turnpike exit in Wells and Old Mill Road in Sanford.

The Committee has identified 9 sizeable segments of the road that are at risk for future highway capacity problems.  Many of the existing highway accesses also do not conform to the Maine DOT Highway Access standards.

One major recommendation from the Committee is the development of a Corridor Management Plan, which would involve the adoption of similar highway access management zoning standards in both Sanford and Wells.  In addition, the Committee has discussed and is recommending the establishment of a Corridor Review Board, which ultimately would have decision-making authority for all access permits on the corridor.  The goals would be to minimize or avoid any new curb cuts along the roadway.

If a review board were to be established, there would need to be changes to the current permitting process, as there is no current method for allowing such a review or authority.  Maine DOT has been involved in the process, and so far they have been in favor of such a process if it would benefit mobility and safety in the corridor.  One idea is to have the board be only advisory at first, in order to see how the process works and smooth out any issues that may arise with such a new process.  

A general discussion followed.  Topics of discussion included the following:

· If communities create Review Board would state bless?  Embrace as model?  MDOT would likely, especially with David Cole as Commissioner; MDOT would like to be more creative/flexible with access management program and rules in the interest of safety and mobility
· Expanded ROW – historical properties in High Pine looked at?  Yes
· Fire/Rescue in Wells near Route 1 while growth heading west – mobility preservation critical
· Consider effects of large developments, especially commercial – “there’s more to a Town than Economic Development”  - Comp Plan [Wells] asserts desire for Route 109 to remain “rural”
· [Turnpike Authority] – experience with Corridor Planning; Opportunity to plan for future; Rtes 109 and 111 will be transportation spokes; economic aspect will likely be driving force
· [Sanford] In favor of Economic Development, but committees/boards need to represent desire to maintain character as well

· [Sanford] – Can’t stop progress/development, but can plan for it – that’s why we’re here - both towns have planning staff – we need consensus

· Access Management can help avoid negative effects of growth
· Existing corridor has intense development (existing and proposed) at ends – middle largely less developed – as traffic increases, businesses are attracted to the corridor – Route 236, e.g. –increased commute times over last few years – Happening now on Route 111 also
· Community zoning best tool to protect communities while taking advantage of economic development opportunities – We have the opportunity now – won’t be easy – but still time before economic forces take over
· Expanding the tax base is a critical need, challenge is to do so while protecting community character – We are in a position to control/affect nature of development
· For many years, the opportunities for Wells & Sanford to work together has been evident – more of a Need now – again, rescue/emergency services need mobility and may benefit from coordination as well
· Wells & Sanford have unique needs & Issues, benefit to learn from each other – mutually beneficial for both towns – growth has been more intense in Wells, but it’s coming Sanford’s way

· Consensus to adopt consistent AM standards?  Corridor Review Board?  Strong support, but want another meeting to go over details – also, the 2nd meeting could have a brainstorming list of other opportunities – Also, want to hear from MaineDOT on their plans for the highway – possibly even inviting Commissioner David Cole?
· MaineDOT looking at Corridor-based planning and identifying unique needs/issues by corridor – eventually to be part of the funding mechanism

· Sanford Comp Plan and Airport Master Plan  will they need to be revised if Review Board goes through? – No for Comp Plan – because this would bed a positive move toward implementing the Comp Plan – 
· In 34 years, these two communities have not met before…

The 2 boards agreed they should meet again, and a subsequent meeting was scheduled for December 1 in Wells.  Presentations will be made by Dennis Emidy and Mimi Cerveny from Maine DOT, on both the data collection efforts, and the reconstruction project.  Tom Reinauer or someone from York County Community Action Corporation will also give a brief update on the Wheels to Access Vocation & Education (WAVE) transportation service.
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