Meeting Notes

Sanford Town Council/Wells Board of Selectmen Joint Meeting

Wednesday, December 1, 2004

6:30 p.m.

Mather Auditorium, Wells Reserve

Attendees: Tom Reinauer – SMRPC, Josh Mack – SMRPC, Harry Tomah – Wells, Scott DeFecice – Wells, Fred Michaud – Maine DOT, Mimi Cerveny – Maine DOT, Mark Green – Sanford, Brad Littlefield – Sanford, Anne Marie Mastraccio – Sanford, Maura Herlihy – Sanford, Rebecca Lamet – York County Coast Star, Ken Creed – York County Community Action Program, Dan Stewart – Maine Turnpike Authority, James Spiller – Wells, Jon Carter – Wells, Richard Clark – Wells, Dennis Emidy – Maine DOT.

Preliminary results of Route 109 data collection & analysis:

Dennis Emidy presented a powerpoint slide show illustrating background information regarding his Maine DOT study of Route 109 from Exit 19 to Old Mill Road in Sanford.  This included a presentation of the existing conditions and twenty-year forecast of the roadway based on existing growth trends (ie. level of service, crashes, travel delay and average annual daily traffic information).  Dennis also showed the group the existing and expected future conditions of the Exit 19 area based on a “do nothing” scenario.  It was clear from the presentation that additional improvements will be needed at that intersection.  Dennis offered some project ideas that should be considered in future BTIPs for that section of roadway.  For more details on the analysis, copies of Dennis Emidy’s powerpoint presentation are available from Dennis Emidy or SMRPC.

Update on 4.2 miles of Route 109 reconstruction in Wells

Mimi Cerveny updated the group with a presentation on the Maine DOT funded improvements for a 4.2 segment of road in Wells extending from the Maine Turnpike Exit 19 interchange and the High Pine area in Wells.  In general, the design will include widening to two 12-foot lanes and 8-foot shoulders, minor adjustments to the horizontal and vertical alignments to improve driving sight distance and meet AASHTO safety standards, and extensive reconstruction of the road base.  Construction is expected to begin in 2005 or 2006.  For more details on the road improvement study, copies of the powerpoint presentation are available from Mimi Cerveny or SMRPC.

Questions and Discussion

After a discussion period following the two presentations, a decision was made by the group to hold a meeting with a smaller group to discuss details on some or all of the following matters:

· Sanford and Wells ordinance/regulation issues

· The feasibility of a dual town access management review staff

· The feasibility of a transfer of development rights/wetland preservation two-town initiative

· Economic development partnership opportunities between the two towns

The following comments, questions and issues were raised with regard to the two presentations and the next steps for the committee.

Questions/comments related to presentations:

· Should Maine DOT model incorporate projected freight truck traffic increases?

· Will Wal-Mart require a traffic light?

Questions/comments related to Next Steps:

· Depending on the town’s plans for Route 109, Right of Way (ROW) acquisition may be in order.

· The towns may want to look into trends in increasing costs for ROW’s over time.

· The towns may want to examine if there should be a coordinated effort to use Pine Tree Zones to finance parts of the transportation infrastructure

· Progress with mobility and safety issues on Route 109 will require cooperation between the towns, Maine DOT and the Maine Turnpike Authority.

· Should North Berwick be involved in the 109 corridor planning effort considering the relationships between Route 4 and Route 109 traffic?

· More pressure is likely to continue on Route 109, because of the traffic congestion pressure on Route 111.

· Items to be considered/reviewed by towns for future coordinated effort:  zoning and subdivision regulations (including setback requirements and rear or marginal access road provisions), local access management provisions, feasibility of mobility plan, feasibility of a corridor review committee

· Towns have ability to enforce access management standards that are stricter than Maine DOT’s current rules, as well as the ability to adopt standards for urban compact zones where Maine DOT rules don’t apply

· Wells is interested in exploring the possibility of partnering with Sanford to create a Transfer of Development Rights program which will create density bonus’s in Sanford for protecting wetlands in Wells and Sanford.  The deal may have implications for freeing up mobility on Route 109.

· Wells would like to explore the possibility of creating a dual open space plan with Sanford.

· Wells would like to hear more about Sanford’s Airport Management Plan as a way to help coordinate dual economic development initiatives.  Sanford airport will be building two new hangars, and there are 20 additional hangars planned.  

· Will a spur be needed for Sanford airport growth or is 109 sufficient if mobility is sustained?

· Spur development is low priority for state because of little funding resources to build new projects, and current Maine DOT policy to preserve existing system with existing resources

· Wells is exploring idea of the town purchasing land for new interchanges to leverage favor from Maine Turnpike Authority to build additional interchange.

