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Tucked in the shadow of the White Mountains along the western edge of Sebago Lake lie the communities of Standish and Baldwin in Cumberland County and Hiram, Brownfield and Fryeburg in Oxford County.  Although divided by political boundaries, these communities are united by geography, including the Saco River, a Class A river that supports swimming, fishing and canoeing; the Northern Forest, a bounty of white pine that supports logging and timber production; the Mountain Division line, a former rail line that is being transformed into a multi-use rail with trail; and Route 113, a scenic 30-mile long stretch of road that runs from Route 25 in Standish to Route 302 in Fryeburg.  Although the region lies right in the backyard of the state’s largest metropolitan area, it does not share in the same level of prosperity as Greater Portland.  The corridor’s 9,602 residents suffer greater unemployment, are less likely to have graduated from college, gross fewer wages, and earn less income than residents of the metro area.  

Under the sponsorship of the Town of Standish, the towns of Standish, Hiram, Brownfield and Fryeburg propose to conduct a study of economic development opportunities along the Route 113 corridor.  The ultimate goal of the study is to develop a long-term plan for sustainable business development and job creation that builds on the natural, historic, cultural, and industrial assets of the region.  The study will seek to capitalize on the following emerging trends:  

· Value-added manufacturing:  Compared to Greater Portland, the region’s workers are twice as likely to be employed in natural resource-based industries, including manufacturing, farming, and forestry.  With four of the five towns qualified to participate in the state’s Pine Tree Zone program, there is an opportunity to look collectively at building a viable economic cluster related to forestry or agriculture, perhaps taking advantage of the existing rail line.  Creative niche producers who currently operate home-based businesses could also be part of this network.

· Entrepreneurship:  With bargain land prices, the region has become an attractive location for first-time homebuyers.  According to the 2000 Census, over one third of the corridor’s residents are new to the region, with half having moved from outside the county.  Although growth can be a burden, it also provides a pool of talents and skills as well as a ready market of consumers.  With one of every five households reporting some form of self-employment income, the region boasts a substantial base of home-based businesses and entrepreneurs who might be supported and expanded with additional small business assistance.  Such assistance is currently centered in Portland and South Casco, each about 30 miles away.

· Tourism:  The region boasts three unique scenic corridors suitable for outdoor activities, including the Mountain Division, Saco River, and Route 113.  The first four-mile section of the Mountain Division trail from Windham to Standish has been completed, and additional segments, including Sebago Lake Village-Steep Falls, and Brownfield-Fryeburg are poised for construction.  This new infrastructure, complemented by the region’s existing natural assets, is expected to create a unique touring market for bicycling and cross-country skiing.  With the exception of Fryeburg and Standish Corner, however, there are few services, lodging establishments, or outfitters to support this potential market.

The Route 113 Corridor Committee, to be comprised of 2-3 appointed representatives from each of the four towns, will serve as the CDBG advisory committee.  This committee will be facilitated by professional staff at the Southern Maine Regional Planning Commission and the Greater Portland Council of Governments.  The 18-month study, which would start on January 1, 2006, would consist of two phases:  

(1)
Asset Inventory
· Organizational capacity for economic development

· Public facilities and infrastructure

· Business mix and economic clusters

· Zoning

· Scenic, natural, cultural, archaeological, recreational, and historic resources

(2)
Strategy Development
Based on the inventory, strategies to advance economic development would be identified and explored, such as the following:  

Natural resource based tourism 

· National and/or State Scenic Byway designation

· Mountain Division Trail

· Saco River

· Wildlife viewing, e.g., Brownfield Bog, Steep Falls Wildlife Management Area

Natural resource based industries 
· Forestry and wood products

· Agriculture 

· Value added manufacturing

Business development

· Creative economy

· Entrepreneurship

· Regional organization for business development 

· Pine Tree Zone designation available for Fryeburg, Brownfield, Hiram, and Baldwin

Cross-cutting issues

· Village revitalization, e.g., streetscape/façade improvements and reuse of blighted buildings 

· Access to higher education and small business assistance, e.g., training, counseling, and micro-loans

· Role of the Mountain Division rail line and the Fryeburg Airport

