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By Lauvra M. Russo
THE CONWAY DALY SUN

BROWNFIELD — Appropriate
space, marketing expenses, health
insurance  costs and government
regulations are some of the many
snags entrepreneurs in rural Western
Maine hit while trying to earn a living
through the arts. .

. From Carol Noonan’s Stone Hﬁc,—.B.,.

tain Arts Center in Brownfield, a
Route 113 Corridor Committee Forum
discussed issues facing the “creative
economy” in the Saco River Valley.

A panel of artisans, craftsmen, and
entrepreneurs inchided singer-song-
writer Noonan, jewelers Bob and
Theresa Prouty, restorative carpenter
John Chwaszezenski, and hooked rug
artist Janet Conmor. During intro-
ductions, Fryeburg Selectman David
Knapp called Brownfield “center of
the universe for the creative arts
economy.” .

The Proutys, owners of Northeast
Gems in" Fryeburg, said the “hard-
est thing was to find a'space,” adding
they wanted a Fryeburg location and
did not want to set up shop in North
Conway. E _

“We want people o design their own
piece.of jewelry,” Theresa said, while
Bob explained he will go out and spe-
cifically mine a gem lhimself, then
polish and shape it to accommodate
that design. . o

“We try to promote Maine gem-

e, Thedesa, own z.._qs_g.un Goms in Fryebu

Stone Mountain Arts Center, started by Carol Noanan

stones,” he said. “New England in gen- .
eral is underrated as to its resources.”

- Chwagzezenski, who restored the
1734 Inn, is now working on the Hub-
hard-Cotton Store in Hiram. The vil-
lage store, which is on the National
Register of Historic Places, is Chwasze-
zenski’s 18th building restoration and
his second historic undertaking. He ig
in the process of renovating the origi-
nal general store and adding 4 lun-
cheonette, full dining room and eight
guest rooms with fall bathrooms,
among other features. A shuttle to

is 4 jewel in Brownfietd. (JAMIE GEMMITI PHOTO)

and from various area attractions is
planned upon completion.

“I was brought up tonever believe I'd
be talented enrough to make a living,

provide for a family, afford health

insurance, etc., by creating art alone,”
said Coriner, of J. Conner Hooked Rugs
in Hiram and a retired art teacher.
“The saving grace was teaching and
ereating licensed designs.”

Noonan explained the inspiration
for her venue was partly because she

see CREATIVE ECONOMY page 20
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B . was tired of being on
‘M . the road, away from
g8 ©' home and her husband,
. for performances. The
. venues she visited,
themselves, added - to
her desire. _
+“1 wanted to present
music in a'very special
way,". she said, “and
- many of the venues
werent as -good as
.., either the audiences, or
... performers, were.”

© :Just one year later,
Noon an is attract-
ing artists — who won't
consider: performing in
Portland — to Brown-
field. Her -2007 perfor-
mance schedule boasts
acts such as country
: performer Mary Chapin
- Carpenter and come-
.dian Paula Poundstone,
- . “If's not just about
my folk genre,” Noonan
. stressed, adding that
the center's variety
..+8hows lets her target
various audiences and
‘her blue-collar upbring-
Jing helps in not catering

“I want to bring people
.. from everywhere here,
. not just from the area.
y éncaurages peaple th désigii their own pleces of jew-
._;_E_.u._ and shape each pieca to that desigrizi~

o - who works at NAPA,
: +* the lady who works at

‘Reny’s, to feel comfort-

able coming here.”

" . On the subject of

, start-up financing, most
of the panelists claimed

. - they began very small,
.. financing --what they
sy ould, a little at a time,
-7 “T dide’t take funding
v from anybody, except
my own grocery money,”
', Conner said. e
" Those who attempted

~,theme is elegant but

as Chwaszczenski, how-

- “l contacted' almost
every resource I could
find,” he said. “I got no

. available to you.”

The . Proutys
-attempted to get -some
" small-business start-up

- suggestions from the
state, and 'said while
they were sent a stack
of literature, it was
somewhat overwhelm-
ing and didn't offer
much help.

“If you donw’t know
what to do with it, you
laok at it and think, ‘oh,
that’s nice, and put it
‘aside,” Bob said.,

Janice Crawford,
executive director of
the Mount Washing-

» ton Valley Chamber of

see next page

to an “artsy-only” crowd. -

. ‘That’s . important, Qur"

‘casual; T want the guy -

i to gecure grants, such .

| iever,had no luck, ¢ -

answers. If youre for-
profit, funding just isn’t .

- Commerce, advised that
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becoming a chamber member and utilizing its ser-
vices may be of some help. For example, some grants
not available to a business owner may be available
for the chamber — and the funding could be used in

" ways to assist the entrepreneur. ,

Noonan related the biggest challenge in erecting
her’ center were Maine codes and startup regula-
tions — calling the experience “a nightmare”

“Most of the time, we didn’t know what we were
doing was wrong until we screwed it up,” she gaid.
“While Brownfield was wonderful, they had never
done this before and were learning as they went
along, too. The stite was almost hostile; no one

‘wanted to take responsibility, Many hours were

spent getting through red tape.”
‘While Noonan believes a system should be imple-

-mented “where you send in ‘this is what we want

to 'do’ and they send back ‘then you have to do (a

4+ - list of items) and you'll be all set,” she advises that,

currently, anyone attempting such a venture should

“dig deep,”

“We were told to do things one way and then found
out they were wrong,” she said. , _

Chwasczcenski related a problem with town
zoning ordinances, saying a reproduction of the
“Hiram Hussy” painting, originally planned to hang
outside the store, exceeded the 12-square-foot maxi-
mum size,

“It was cut down to 3-by-4,” he said, “but will hang
over the fireplace inside.™ . ... . L

Insurance -and marketing ' expenses perhaps
added the most frustration to several panel mem-
bers. Theresa' Prouty works 20 hours per week at
Shaw’s. supermarket merely for the sake of insur-
ance. Conner said too much of her Maine teacher’a
retirement was being eaten up by insurance costs,
50 she “leaves it to my husband.” And Noonan said
she’s never had health insurance in her entire life. -

“It comes right out of your business, and I think |
that's what deters people from doing thejr.:own, ..
thing,” Bob Prouty daid.” A

.An audience member deemed health care and

' worker's comp insurance “the most devastating

thing in Maine business,” saying, “the minute you
have te hire someone, it could cost you your busi-
ness.” o

:'The ‘panelists approached advertising and mar-
keting in different ways, with Noonan being the
most_aggressive. Boston: Magazine recently listed
the Stone Mountain Arts Center in its list of “10

e’
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“I mmzm press releases, CDs, msﬁrﬁm out, 8 _

anyone,” she said, “I've vmmw E.omHmm in MmEWmm
Magazine, Horse and Farm, and even reviewed
in Playboy. It's because I send them things every
month. In our own backyard, it seems not that
interesting, but send it to Boston and they think

.we're s0 cool up here. Don’t expect to be sustained
'as a _onm_ business. Go above mﬁm “omu.osm the

area.”

The Proutys, Emmﬂﬁwzm say nrqum Hmrmm.

mostly on word of mouth, ﬁpm& advertising costs
are gutrageous, and that ﬁrmw struggled trying to
track what patronage ﬁym% received with ﬂ&:&
advertisement. ;

“We've been in town (at 299 Main St.) in our
retail store for four years, and people still say ‘I
didn’t know you were here’,” Bob said. “It’s hard.”

“Only half of my career is actually making art,”
said Conner. “One and a half days out of my work
week is spent networking and advertising. I do a
little at a time, as I can afford it. I just mvma wmoo
to ensure an ad in Rug Hooking magazine.” (o

Conner mentioned that Mdine Fib

“a mmunmmgn mmmoﬁmﬂow » m.HcSmEm

Holiday Cookie Tour, and the w_._mm&
Open Studio Tour. E&Wo_pmw thie:

useful, transportation “is. an Hmmsm .in‘Western

Egsm where Emﬁmnnmm vmﬁﬁmmb snw Honmﬁowm
can _om great,

_ummsm um

- .smmm&, they said it does take some time for search

engines to “bump up” a business to the first page of
a search. Positioning is mmsmumﬂmm the number
of hits on a site, and while it may ooﬂ a small
amount at first, with enough hits it will be free.

Trade shows, HEES access TV and collaborative
galleries were also identified as affordable means
of promotion. The concept of combining several
artisans’ work into one space and “finding tie-ins”
were recommended. .

For example, Bridgton’s Art in the Park event

amay be interested in some accompanying music, or

a small festival could seek catering from another
organization. Noonan works collaboratively with
several businesses, including artist Becca Van-
Fleet, who created all the signage at the arts

- center and Noonan’s promotional mugs, and the

Inn at Crystal Lake in Eaton, where guests can
stay, eat, and be shuttled to events at the center.
“We're full for mqmq show, and (the inn's) econ-
omy benefits too,” Noonan said.
- Chambers of commerce can help with these ideas,

a8 well. The Mount Washington Valley omeUmH

of Commerce is planning a 2007 Arts Businesges
Tour, and Crawford said venues for trade shows
or festivals, which would add cost for the average

‘person, can be free through a chamber.

“It’s necessary to bring the creative economy into

‘the'tourism economy,” Crawford said, explaining

the chamber set up an arts page to attract artj-
sans/creative economists to membership. “For a
minimal dues amount, it's a very powerful Web
site. We now have 45 artisan members, and with

-mpore critical mass, the more we can.do for them.”




