COLLABORATING ON
COMPETING GOALS FOR
MUTUAL BENEEIT

Gateway 1S SUCCESSES,
Challenges, and Strategies




WHAT IS GATEWAY 17

Comprenhensive U.S. Reute 1 cerridor
transportauen / land use planning
PrOCESS

Geall — 1o presenve: transporiation
facilities; / community: guality’ ef lifie

- aleng mid-coast U.S. Route: 1
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STUDY AREA




WHY UNDERTAKE GATEWAY 17

Pisconnect betweeni land tise; deciSIons; &
transportation INVestments

MaineDOli's vision off Reute: 1 different than
communities’

Mehility: & safety Needs ale escalating

IHypothesis: “There has to e a better way!*
INIB
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Rate of Population Change 1990 - 2000
. Bl (15) - (2.1) %
R T 2)-25%
- — B 26-15%




POPULATION DISTRIBUTION OF
MAINE REGIONS
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GATEWAY 1 APPROACH

Strategic Approachl to: lvalancing
transporiaton needs withrlecal land tise
decisions andleconomic development
strategies

USing extensive public invelvement te
Impreve decision making Process

ldentifying needsivs. satisiying Wants
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PHASE I OVERVIEW

Phase 1 effierts inclidea:
20 Community: Meetings/Surveys

Inventory: Eindings/Eacts; en ISSUes & trenads
5 Regional,, multi-tewn public meetings
Fewn official meetings

Signed Memoeranda of Understanding
(Includes roles' & responsibilities, Phase Il scepe,
decision-making Process)




CORRIDOR-WIDE ISSUES

SPEeeading
Less of Image,, aesthetics & GPen Space
Safety.
Lack offinter-municipall coeperation
Truck Noeise/Safety
[hreats to dewntewns
Traffic congestion
ANIB Lack of Bus/Rail/Ferry
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CORRIDOR ATTITUDES &
PERCEPTIONS

Many. communities speke: off “War Weunds?

Think they're: aoingl pretty, well managingl land use,
BUL ReIghbor tewns net measurng up

Open to working tegether; not ready: tor defer te
ReIghhels tewn

Want state leadership — not control

HIgh degree: off multimoedall support

JNTB Where IS DOIF geing? Winat's the vision?
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PHASE Il — NEXT STEPS

Ongoeing puklic engagement
Petailed data gatherngland analysis

Simulate and test future land use and
transportaien conditions

Evaluate a range ofi plausible ouitcemes (Scenario
pUIlding)

Develop Corridor Plan and Agreements




PHASE 11
LAND USE OBJECIVES

Evaluate community’ land uses; fiem; a corrdoer
PENSPECTive

(EXI5tIg/ara Use) Comip. 2/a1is, 10cal Graliarnces,
Z01Ag)

Review'local, state, and federal 1and Use policies &
guiaelines

Estimate; community, buld-out poteniial
Estalishi cauise-ana-effect relationships

Solicit: stakehoelder goals




PHASE 11
TRANSPORTATION OBJECIVES

Balance regienal mobility: withrlecal accessibiliby,
Improve: Safety.

|dentify, opportunities fier enhanced access
management

EGCUS 0Nl preservatien and maintenamnce vs.
additienal Rigway: capacity,

Bus, Rail, Eerry, Bike, & Pedestrian Opportunities

INTB




/ QUALITY PRODUCTS = BETTER
DECISION MAKING

Corrder-Wide GIS Mapping

Regienal LU and Franspoertation
Patalbase

Mid-Coast: liravel Demand: Viodel

Regienally: Consistent Comipr Plans,
Zoning, andlLand Use Ordinances

Transpoertation Selutions that fit




CHALLENGES AHEAD

ThISi IS net the pati of least
fesistance!

INTB




Intra-governmental Interaction
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Private
Property Infrastructure Jobs and the
Rights Economy

i Conservation

ek 7T 1)
Tourism and mm
Recreation E

Congestion

Traffic Safety Bicycles

Housing Growth—

Affordable/Workforce Ralil |
Issues -

Pedestrians/
Walkability
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DID WE FORGET TO: MENTION
THE CHALLENGES?

DeINgl things the Way We:veralways
doene them IS more comiortanie

Work “Smahtan, net Hahdah®




TRICKY TO EIND COMMON
GROUND

Each stakeholder brngs RIS 6l Rer ewn
PErSPEctVe and expectations

Each community Ras s Wil Capacity.
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BUL, I spite: of all this,
We & alleulr partners are

EpPUMISLIC aldEUL SUCCESS




SUCCESSESETO-DATE

24 off 20 tewns signed the MOoU
cederal & state agency: commitments
POSItiVe press

BURlIC asking now: Gateway: 1 relates to
@NO0ING Projects andl studies

MaineDOIr Project Managers asking Row,
10, Irelate thelr prejects; ter Gateway: 4.

INTE




KEEPING THE FAITH!

Early actions In key: locations can help
maintain corrnder-wide support el the
Project

HeW Will\werimplement thais: plan?

INTB




BENEFITS OF GATEWAY 1 PLAN

Ildentify/ ISsues and prokiems in
collaboration With communIties

Determine community. Values

Non-traditional measures; of
effiectiveness — more than Just moving
cars and: trucks

Create Innovative: toels; to evaluate: land
Use andl transportation: simultaneously

- Local, State, andlFederally supported
Corridor Plan
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IMPLEMENTATION TOOL BEOX

Inter municipal & Interagency: MOUs

Creating a copperative prortization framework: fior
Making| transpertation Investments; & lanaluse
decisions

Amending comprenensive plans & land use
OldINANCEes

Changing state & fiederal pPolicies o)f practices
Incentivizing efficient land use patterns
Adapting| ter change

Moenitering Its SUccess




WHY WILL 1T WORK?

EFOCUS' 01 community; valtues
Acceptance ofi differentvalues
BottomS-Up approach

@ver 100 conversations: scheduled 1 next
18I montis

Strong puklic education; IN=reach, media
communications, legisiative BHENgS

Multipler feediacks mechanisms
INTB
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