
Traffic Incident Management 

for the Maine Turnpike, I-95 

and I-295



Some of the Participants

http://www.maine.gov/dps/msp/index.shtml
http://www.maine.gov/mdot/index.php
http://www.yorkpolice.org/Home.aspx
http://www.sacomaine.org/departments/fire/index.shtml
http://www.yorkvillagefire.com/
http://www.yorkcountyme.gov/default.aspx?region=2207
http://www.southportland.org/index.asp?Type=B_BASIC&SEC={5A75FA77-FFC7-43E1-852B-2C255FA17564}
http://www.patchgallery.com/main/displayimage.php?album=19&pid=41211
http://www.patchgallery.com/main/displayimage.php?album=19&pid=46139
http://www.patchgallery.com/main/displayimage.php?album=91&pid=19733
http://www.patchgallery.com/main/displayimage.php?album=91&pid=8017


History

Developed by the Maine ïNew Hampshire Traffic 
Incident Management Committee

A recommendation from a post incident review meeting 
in 2010

Meeting of police, fire chiefs and agencies along the      
I-95/Turnpike corridor

Expanded by the Greater Portland Council of 
Governments to include I-295 and surrounding roads



Major Objectives

Objective One ïIncrease responder safety by 
eliminating struck-by incidents, injuries, and 
fatalities

Objective Two ïMinimize impacts to the free flow of 
traffic

Objective Three ïDecrease incident clearance time

Objective Four ïDecrease secondary incident 
occurrences

Objective Five ïImprove inter-agency 
communication during incidents



Not just a big city problem!



Priorities of clearing the incident 

scene

LIFE SAFETY ïattend to injured and 

ensure overall scene safety

INCIDENT STABILIZATION ïminimize 

any impact the incident may have on 

the surrounding area, including traffic

RESTORE TRAFFIC TO NORMAL 

CONDITIONS ïreopen traffic lanes as 

soon as possible



YOU are part of the solution

The first decisions that are made 

when arriving at an incident scene 

ïespecially the position of 

apparatus and vehicles - are 

critical and going to impact the 

entire operation



All agencies responding to incidents 

on the highway will utilize the National 

Incident Management System (NIMS) 

in a Unified Incident Command



Arriving on Scene

All First Responders, after ensuring 

their own personal safety and the 

safety and security of any incident 

victims, shall have as their top priority 

reducing congestion and mitigating 

the risk of secondary incidents for 

public/motorist safety.


