York County Public Works Group
July 23, 2010
8:00 – 9:30 AM

South Berwick Regional Maintenance Facility
Draft Meeting Notes

Committee Members:  Mike Bolduc (Saco); Guy Casavant (Biddeford); Dean Lessard (York); Carl Marcotte (Biddeford); Tim Martin (Sanford); Roberta Orsini (South Berwick); Peter Smith (Sanford); Terry Oliver (Wells)
Guests and Staff:  Matt Gray (South Berwick Regional Maintenance Facility); Scott Maltese (South Berwick Regional Maintenance Facility); Myranda McGowan (SMRPC); Tom Reinauer (SMRPC)
1) Welcome and Introductions
2) Discussions
South Berwick Regional Maintenance Facility – Terry and Matt gave an overview of the South Berwick Regional Maintenance Facility.  South Berwick created the facility four years ago in an attempt to save the town money in their public works maintenance budget.  The facility does not work with the public and only works with municipalities, public school departments, and other municipal agencies.  The facility works just like a repair shop where municipal officials can call and request service and no contract is required.
· They invited Berwick to participate in the process, but at the time, the town of Berwick declined.  Berwick now brings equipment and vehicles to the regional maintenance facility for repair.  The town of Berwick has cut their tire budget in half because of the work completed at the facility.  
· The town of South Berwick leases a building in Berwick and the South Berwick School Department sub-leases space in the building.  Prior to this arrangement, the school department had busses in various locations within the town and were paying almost retail price for fuel.  This arrangement has saved the school department money.
· A well-rounded mechanic was hired that would be able to work on police cars, heavy equipment and to rebuild a 236 cat that the town was interested in rehabilitating instead of replacing.  This was very important in starting the regional maintenance facility.
· The town has now recouped the original start-up costs ($130,000) and charges $60 per hour and 10% mark-up on materials.  Funds go into a special revenue account and the town treats the regional maintenance facility like a business; the town does not put any money into the facility.
· The mechanics at the regional maintenance facility will complete all requested work, but may make a list of recommended work, if they believe more work is needed.  They keep a very detailed record of each transaction of completed work and inventory available.
For more information on the regional maintenance facility, contact:


Matt Gray, Maintenance Supervisor


South Berwick Regional Maintenance Facility


534B Portland Street, Berwick ME 03901


(207) 384-4216


mgray@psouth.net


NEXT MEETING – August 26, Kittery Public Works Department, 8:00am
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