MINUTES

EXECUTIVE COMMITTEE

SOUTHERN MAINE REGIONAL PLANNING COMMISSION

9:00 AM
March 18, 2010
In attendance were:  SMRPC Executive Director Paul Schumacher, Chairman Peter Morelli, Treasurer Richard Bicknell, Mike Huston, Ken Burford, Gerry Mylroie, Dave Bowles and Jim Gulnac.
Absent:  Robert Heard - Vice Chairman, Secretary Joyce Wood, Nancy Perkins, Greg Tansley, Jan Williams, Roxanne Eflin, Judy Bernstein, and Robert Heard.
1. Minutes of the January 14th Meeting
Mike Huston made the motion was made to accept the minutes as given and Jim Gulnac seconded.  Minutes were unanimously approved.

2. Treasurer’s Report:
Motion was made by Mike Huston to accept the Treasurer’s Report with change of date to 2/28/10 and seconded by Jim Gulnac.  Treasurer’s Report was unanimously approved.
Discussion:  A breakdown of the Brownfields was passed out.  Paul explained that he felt that the budget was going smoothly.  Concerning the Capital Equipment problems we have had, the new server and its problems are resolved and we have leased a new plotter.  We sold the old plotter to Kennebunkport.  Paul explained that some of the Grant monies were used for the new server.  

Dues:  Paul has not heard any problems with the 3% increase in town dues.  

3. Brownfields Udate:
Discussion:  We are not sure of the rules that will be implemented when payments begin to come in.  Not sure if we will have to allot the income again as a loan, or can be rolled over into another account.  

A Statewide Brownfields Conference on April 6 at the Augusta Civic Center.  SMRPC will have a display.  If any Committee Member would like to go, SMRPC will pay the admission fee.  EPA and DEP will be there to explain about Brownfields.  
4. Billing Rates:
Paul has provided information to the members.  He has not presented any recommendations.  We may not be able to provide comp planning services any longer.  Peter suggested that SMRPC do pieces of comp planning, but then use other means for the rest.  We bill at a $65.00 rate.  Some towns ask for Project Price instead of per hour costs.  Jim asked that we breakdown by actual salary with % over cost.  Peter explained that SMRPC could make money on projects.  Paul will breakdown the costs further.    Mike suggested we contact Bob Bohlmann, York County EMA to get his formula for towns and overhead costs.  We could get more money back.  
5. New Employee
We have hired Myranda McGowan from Westbrook as our Senior Transportation Planner.  Graduating from Muskee School soon.  Will be working on DOT Rural Contract, a $50 - $60,000 contract for towns outside MPO boundaries, and KACTS, Management Plans and Zoning Ordinances.  She starts March 22, 2010.
6. EDD Situation 
Paul passed out a map outlining SMRPC’s boundaries and SMEDD boundaries.  
Peter explained the history of this proposal.  Fourteen to sixteen years ago, SMRPC covering York County, Oxford County and Baldwin was combined with Cumberland County (GPCOG) as Southern Maine Economic Development District (SMEDD), a Federal Agency, Dept. of Commerce run program.  
About $100,000 a year is given to this program, which SMRPC has to share with GPCOG.  

We are asking EDA to allow SMRPC to separate from GPCOG and create our own EDD.  
Paul explained that presently there are about 6 EDD’s in Maine and it appears that some towns do not get along well with others in other districts.  We are proposing to change the EDD boundaries to match our Regional Planning Commission boundaries.  EDA wants to look at the entire State for redevelopment.  

Paul is going to the Philadelphia to discuss this proposal with EDA and see if he can move it along.  

7. Annual Meeting
It was decided that June 9th (Wednesday) would be a good day for the Annual Meeting.  We will again hold it at the Sanford Town Club with the same caterers.  Paul would like e-mails from committee members if they have suggestions for a particular speaker.  

8. Energy Projects
1. York County with a $650k Stimulus Grant to do energy improvements in County buildings.  Working with Managers on a 50/50 Grant/Loan Program to area towns.  $250,000 stimulus money for municipal projects. It was asked if schools were part of this program and Paul said he didn’t see why not.  An Energy Audit has to be done before submitting an application.  

2. Town of Kittery received a $500k Energy Efficiency Loan Program for six towns (Kittery, Eliot, South Berwick, Ogunquit, North Berwick and York) a energy efficiency/retrofit loan program for residential and small business. These are not served by Maine State Housing nor for low-income individuals.  

SMRPC will primarily be handling the administrative duties and assisting in the development of the Revolving Loan itself.

9. Draft Budget
Paul passed out the first cut of next year’s budget.  Issues that he would like to address are: 

1)  No pay increases last year.  Paul wants to increase salaries by 3% next year.  Will discuss further at upcoming meetings.  

2)  The Department of Economic Community Development has 8 State employee specialists and is proposing to contract one in our region to us for $60 to $80,000.  Paul would like to take the proposal salary and either hire someone we want or have an existing staff fill the job requirements.  The job duties are to keep in touch with towns and businesses and prepare applications.  Act as a Point of Contact Person.

Jim asked to get a more complete description of services before we pay ½ of this person’s salary and also define if this person is an employee of SMRPC’s.

10. Other
Gerry spoke about the Livable Communities Program.  A link between HUD & EPA.  A federal delivery of services.  More Federal $$$ in different places.  Should link Regional agencies with DOT’s Metropolitan Planning Organizations.  Maybe we should cross boarders into New Hampshire to get more attention.  Would be a very unique thing to happen.  Paul will check out the application and find out more about it.

Jim spoke about DOT’s Study about a connector south of Portland and north of Kittery.  Sanford is outside of the triangle.  They would not recognize us.  Again, Regional Planning – some towns will not work with others.  
LD1717 – Legislative program for each city/town to set up Energy Loans to residents.  Repayments to be part of property tax bills.  20-year note, which is passed down to new property owners.  Who will administer?? Maybe a role for SMRPC.
Gerry also spoke about the American City Quality Month.  He will send an e-mail to each of us with a poster attached.  Feel free to post and forward to others if you want.

Dave spoke about something that happened in Augusta concerning taxpayers.  Legislation has restored $280,000 of jail expenses back to the County.  This will not take place until 2013.  Should save $25M to towns.

Paul said the town’s monies for the York County Advocacy Group’s has been a good thing.  It demonstrates that when you have municipality and legislators working together towards the same goals, it makes sense.
Next meeting – April 29th
PAGE  
1

