MINUTES

EXECUTIVE COMMITTEE

SOUTHERN MAINE REGIONAL PLANNING COMMISSION

9:00 AM
May 21, 2009
In attendance were:  SMRPC Executive Director Paul Schumacher, Chairman Peter Morelli, Vice Chairman Robert Heard, Treasurer Richard Bicknell, Secretary Joyce Wood, Sandra Mowery, Mike Huston, Jim Gulnac, Jan Williams, Judy Bernstein, and Ken Burford
Absent:  Roxanne Eflin, Nancy Perkins, and Greg Tansley 
1. Minutes of the May 21st Meeting
Motion was made by Mike Huston and seconded by Rob Heard to accept minutes of May 21st as written. Minutes were unanimously approved.

2. Treasurer’s Report:
Paul Schumacher explained that income was running ahead of expenditures.  That the Insurance amount is higher due to the new policies purchased to cover Officers and Board Members, which we had all agreed to purchase.  Paul stated that the IT server was an issue that we will be upgrading in 2010.  The dues were being received.  We lost a few thousand dollars from staff administrating the Aerial Photos last year and that some towns were still having problems opening the photos.    It was asked if the IT Server budget amount was due to licensing and Paul explained that the blotter broke and we are having problems with the system.  A new system and vender is needed, that we are using the same vender since the beginning (7-8 years ago.)  Mike Huston made the motion to accept the Treasurer’s Report and Rob Heard seconded.  Treasurer’s Report was unanimously approved.
3. Brownfields Update:
·    We need to extend the loan closing date for the Biddeford North Dam Mill.  Doug Sanford wants to start sometimes in July.  

·    Paul Schumacher explained that we received another 1 million dollar grant from EPA, but with the applications already submitted, we are short on dollars.  The project closest to the RLF Committee is the Mill at Saco Falls, but the cleanup costs have increased.  He also informed the committee that Town of Sanford was also asking for additional funding.

Chuck Morgan advised the committee that SMRPC has applied for additional grants, two of which are $2.5 million each.  The Regular Stimulus funds will not be available until 10/1/09.  We should hear about the Supplemental Stimulus funding in the next couple of weeks.  If we do not receive additional amounts, we will have to make some difficult decisions on potential projects.  It was asked if we should stop reviewing applications and Paul said, “Yes,” but the RLF Committee should meet and review the applications we have now so, when we get funding, they will be “Shovel Ready.” 
It was asked why we had so many applications now and Paul explained that word has gotten out that we have low interest, not a regular bank and that we are easy to work with.  Jim Gulnac explained that environmental cleanup assessment takes about 4 years to get ready to do the work, that towns have been doing this preparation for many years.    
Mike Huston made the motion to extend the loan closing date, but no longer than August 31st and Rob Heard seconded it.  All in favor, Jim Gulnac sustained vote.
It was decided to wait a few weeks on the applications to see where we stand.  We would have a better idea when the funding amounts are received.  It was encouraged that the RLF Committee attend the convention in New Orleans, if possible.  Chuck Morgan informed the committee that he will be going to Minneapolis next week to speak to the Federal folks. 

Jim Gulnac told the group that HUD was watching very carefully this round of funding.  Paul stated he would rather have supplemental monies as it was less work to administrator.  It was asked if SMRPC had the 1 Million dollars in-hand and Paul said, “No,” not until October 1st, but we can pre-award after July or August.

4. Annual Meeting
Paul explained that after attempts for a function to be held in Biddeford and it not working out, we have booked the “Above and Beyond” at the Town Club (as previously held) in Sanford for June 10th.  We have two guest speakers coming; John Brautigam of Efficiency Maine, speaking on dollars available in Maine and Cameron Wake on Climate Change Regionally.  We will be presenting Wally Reid with a plaque and it was suggested that Madge Baker present it to him.  

Peter Morelli told the group there is money in Efficiency Grants.  Grants are awarded between $20,000 to $80,000 and they award 20 to 60 grants for lighting (LED Street and Building) to help keep municipalities electricity bills down.  The committee and SMRPC should be sure that our towns are familiar with these grants and assist with applications.  Paul said he has sent info out before, but would contact towns again.  Not only would this be of help to our towns, but would also make towns more inclined to pay our dues if they know we are helping.  Paul explained that DOE doesn’t consider Maine counties as “functional,” that our counties are not legitimate forms of governments.  Maine got less $$$ than Wyoming counties.  Discussion took place about maybe taking our 10-town group and combining into one application and then dividing amongst the towns.  That individually, they probably wouldn’t qualify for a grant to reduce municipal costs with lighting, windows, heating systems, etc., but together, maybe we could get some funding for them.  Paul will send out the link to the towns and also contact them and assist with following the $$$ and application process.  Jim Gulnac suggested that some of these towns should also contact Community Action Corp. (CAP) for assistance.  
5. Budget
Changes to the budget include:

·    Salaries – increased slightly because Chris MacClinchy has been moved to a regular employee position with 20-hours a week.  No raises have been included, although bonus could be possible, if $$ are available.   
·    Travel – increased slightly because of the Brownfields Conference attendance and JT’s attendance to the American Planning Convention.

·    Insurance – increased due to new policies and coverage.

·    Server Upgrade – As we had a $60,000 savings account in the past and put into a CD, it has increased about $6,000 to $7,000.  This article will be a Capital expenditure).

Mike Huston made a motion to forward the budget with positive approval to the Annual Town meeting and Jim Gulnac seconded.  Motion was unanimous. 
6. Mobilize Maine
Paul announced that the Governor signed an Executive Order weeks ago instructing Regional Economic Development to supplement our work with EDA dollars.  FairPoint set aside $200,000 a year ago to develop economic strategies and was asked why they didn’t use the money for other stressing issues.  FairPoint told them that this was on the list and they would not move it to the bottom.  We have been trying to separate from GPCOG, but the Maine sees only 6 districts and that’s that.  Program will begin in September.  Need to get a group of businesses/colleges as a leadership team for Economic Development Communities.  Paul will notify us of dates for leadership team.  State made an offer that we cannot refuse.  How much time needed to do, we don’t know.  FairPoint monies only pay the consultant, who will pay for administrative costs?  FairPoint has been budgeted $1.7 million in 3-years time.  Peter Morelli stated that no action was needed from us.  

7. Board Members:
Wally Reid’s name should be removed from the list of Board members for the upcoming Annual Meeting.  We still need one more member and Paul suggested maybe the County Commissioner.  He knows Dick Brown and he will check to see if he is interested.   
8. Other:
Mike Heard spoke of an article he read about improving regional planning at State level, needs local cooperation.  There is a bill in the House.  Paul believed to be a transportation bill in the rural/urban areas.  Where does our delegation stand?  Quality of Place in Augusta – strategies and tools at Regional levels – get additional grants/points.  Has gotten lots of support, but no money to do investment strategies.
Adjourned:  10:10 AM

Next meeting – Annual Meeting – June 10th
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