AGENDA

SOUTHERN MAINE REGIONAL PLANNING COMMISSION

EXECUTIVE COMMITTEE

November 15th, 2007

Anderson Learning Center 

21 Bradeen St.

Springvale, Me.

9:00 AM – Nasson Heritage Room

1. Minutes of the October 11th Meeting

The minutes for the October meeting are enclosed.

2. Treasurer’s Report

The Treasurer’s Report for October is enclosed.

3. Brownfields RLF Environmental Consultant

Over the past two weeks, Mike Huston, Judy Bernstein, Brian Phinney (from Biddeford), Chuck and I have interviewed four consultants who would serve as our Environmental Professional for the RLF. Our selections worked out as follows:

1. Ransom Environmental

2. Campbell Environmental

3. Credere Associates

4. Jacques Whitford

The order is important due to some possible conflicts which may arise as a consultant does work for us as part of our RLF review when they may in fact have worked for a private owner previously and/or done the Phase 1 and Phase 11 assessments and then in fact need to review their own work. It is rather complicated and I can summarize more adequately at the meeting.  However, it is likely we will need to use all top three consultants from time to time.

4. RLF Grant process

I would like to get a subcommittee together for one meeting to discuss guidelines for grant distribution under the RLF. These grants can only go to municipalities or non- profits.  However, there are a number of issues, which we may want to consider. Are their specific project types we would like to see? Locations (i.e. downtowns)?  Will there be a matching requirement? If we give a town money for an economic development project, and then they sell the property at a profit for the town, do we ask for reimbursement?  Is there a grant limit? There may be others but I think a committee of three people or so would be helpful.

5. Personnel and Benefit Package

A few things have happened recently, which have brought the issue of our salary structure and benefit package to the forefront (as you know Josh Mack our transportation planner is leaving for a higher paying job in NH). In talking with Peter Morelli he suggested that we schedule this as an agenda item.

6. Dues

The Board suggested that I prepare a proposal for future dues.  The following spreadsheet shows what dues look like now and if we increased them by 3%.  Bear in mind we receive about $22,500 through the county budget process, which I believe we should continue to seek.

7. Informed Growth Act

Last month the Board requested an assessment of SMRPC involvement with the Informed Growth Act.  JT has put together the enclosed summary of the pros and cons of SMRPC consulting for towns in the review of projects.

Other

Next meeting:  ????

