Revised Schedule: Regional Challenge Grant — Creation and Staffing of a Sea Level Adaptation Working

Group for Saco Bay, Including Biddeford, Saco, Old Orchard Beach and Scarborough

Subtask

Original
Proposed Completion Date

Request Extension of Completion
Deadline in Contract Extension

2. Convene and hold a series of
meetings with Steering
Committee and create report

By December 31, 2009

By September 30, 2010

3. Present steering committee
results and present interlocal
agreement to create SLAWG

By February 28, 2010

By October 31, 2010

4. Convene the SLAWG and
begin to assemble a work
program

By June 30, 2010

By December 31, 2010

5. Progress Report

By July 15, 2010

By January 15, 2010




