
YORK COUNTY EMERGENCY MANAGEMENT

ANIMAL DISASTER TEAM
This Plan is dedicated to the Animal control Officers, Emergency Management Personnel, and other individuals, who are committed to the welfare of animals in risk during an emergency or disaster situation.

We wish to thank The Humane Society of the United States and The New Ipswich Community contact Lora dePlante for their willingness to share materials from their own disaster plans.

This document is an appendix to the York County Emergency Management Emergency Operations Plan Shelter Annex.

The York County Animal Disaster Team will operate under the incident command system.   
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I.
PURPOSE:

The Animal Disaster Team (ADT) provides the rescue, care, treatment, and supportive care to domestic pets, farms and exotic animals during and after a disaster.

The incident commander at his/her discretion will activate the Animal Disaster Team through the York County Emergency Management system.  The animal Control Officer within the twenty-nine towns of York County will be designated team leaders if the disasters occur in their assigned towns.

Under the direction of the emergency management agency, the animal disaster team will respond any designated disaster/crisis situation.  Once activated, the animal disaster team will provide for the rescue, if necessary, emergency veterinary care and transportation to appropriate clinics or alternative sites.

The animal disaster team is separate and independent of the animal control officers’ responsibilities.  However, the responsibility of the animal control officer or his/her designee will be to propose a plan of action for their towns.  The animal control officer will work collaboratively with town officials and shall provide resources and the animal disaster team to implement the plan of action.

II.
SERVICES:

Animal Disaster Team

1. Organize animal rescue teams.

2. Rescuing animals from the incident site (if needed).

3. Evacuating animals to appropriate facilities.

4. Obtaining emergency veterinary care (through a network of veterinarians).

5. Organizing temporary evacuation shelters (pet friendly or facilities for animals).

6. Providing and recruiting volunteers for the care, feeding, walking, cleaning etc. at the shelter facilities during a disaster situation.

7. Providing accurate record keeping and identification of all animals and their owners during a disaster situation (at shelter facilities and other locations.).

8. Twenty-four hour animal care during recovery period (not to exceed 72 hours).

9. Supervision of all volunteers caring for animals at the shelter facility, as well as, animals left at owners/keepers residence.

10. Address any situation regarding an animal that has been fatality injured and place animal in appropriate location.

III.
VOLUNTEERS:

1. Must complete a volunteer application (includes a Medical Liability Statement and a criminal background check).

2. Must be accepted into the program.

3. Must be trained by the York County Emergency Animal Disaster Team.

4. Must agree to adhere to “Organization and Operations Procedures”.

5. Must complete any other requirements set forth by York County Emergency Management Agency.

6. In a disaster/emergency situation reports to the team member in charge of the incident or facility.

IV.
RESPONSE LEVELS:

The York County Emergency Management Agency will activate the Animal Disaster Team.

(
The Incident Commander in conjunction with local authorities of the town will activate the Animal Disaster Team.

(
Disaster/Incident Response will be classified as:

Level I:
Team leader plus one or two Animal Disaster Team Members

Level II:
Full Animal Disaster Team Members

Level III:
Full Animal Disaster Team Members plus Mutual Aid Resources

Level IV:
Initiate Animal Disaster Team plus State Assistance

V. RESPONSIBILITIES OF THE SHELTER COORDINATOR

Animal Disaster Team Member

The coordinator/manager is the Animal Disaster Team member designated by the Director of the York County Emergency Management Agency or his/her designee to be in charge of the disaster situation.

Role and Responsibility of Coordinator/Manager of Shelter Operation

1. Performs on-site evaluation.

2. Designates responsibilities  (assigns volunteers suitable duties.

3. Ensures problems arising from the shelter/facility are addressed, resolved and properly recorded.

4. Reports all necessary information to the incident commander.

5. Ensures that all animals processed by the team are accounted for and appropriate paper work is accurate  (this includes log #, identification of each animal entering shelter/facility).

6. Directs on site scheduling of volunteers activities:

a.
assigns duties to volunteers

b.
ensures that all proper procedures are carried out by volunteers

c.
maintains or designates someone to ensure adequate level of supplies are delivered to shelter/facility e.g. water, food, medical supplies other necessary equipment or personnel

7. Provides training and instructions to volunteers regarding shelter layout and the prevention or spreading of disease to humans and animals.

8. Directs and maintain animal medical care on-site and at the shelter.

9. Makes shelter inspections to ensure health, safety and well being of animals.

10. Directs animal medical care via the support of veterinarian.

11. Decides if animal should be transported to medical facilities rather than shelter.

12. Develops a check list for volunteers and their duties (feeding, walking, medical care for the animals, cleaning cages etc.)

13. Ensure that all forms are filled out and signed by both the owner/keeper before any animal is released.

14. Communicates to the command center any problems occurring at shelter/facilities.

VI.
SHELTER GENERAL GUIDELINES

The shelters (pet friendly) are to be in a restricted area.   Only authorized personnel and owners/keepers are allowed in the facilities.  Owners will care for their pets at all times.

Other shelters (animals only) are off limits to the General Public and must be secured at all times.

(
All visitors must produce appropriate identification

(
All visitors will wear a nametag provided by the team member

(
All animals must be assigned a log number.

(
All animals must wear an identification collar with log number at all times.

(
All animals are to be housed in separated cages.

(
All animals from one family (if possible) are kept together.

(
Animals that are not accompanied by a family member are to be housed in cages/crates.

(
All animals not attended to by owner/keeper will be housed in a separate area according to breed/sex and spay status.

(
All paper work belonging to an animal must be kept on the cage/crate at all times and will accompany animal if transported to another shelter or veterinarian hospital.

SEE ATTACHED FORMS WHICH ARE:

1. Emergency Release Form

2. Registration and Agreement—Pet Friendly Public Evacuation Shelter Form

3. Registration and Agreement Form

4. Found Animal Form

5. Disaster Response Volunteer Intake Form

6. Volunteer Application Form

7. Pet Reclaim Form

8. Owner Release of Deceased Animal Form
VII.
SETTING UP THE ANIMAL DISASTER TEAM SHELTER

1. Close off area

2. Set up communications

3. Maintain check-in log for volunteers responding directly to shelter site.

4. Check in is mandatory for team members/volunteers.

5. Assign designated areas:

a. Incoming area (initial registration) assess for appropriate vaccinations, illnesses, injuries and stress.

b. First aid area for injured animals.

c. Immediately communicate medical emergencies, which may arise and take appropriate action (transport to veterinarian hospital etc.).

d. Kennel areas are setup and staffed.

e. Ensure all animals receive a log number with an identification collar with the same number.

f. A morgue area will be established.  When an animal is deceased (DOA):  Animals that have died may be brought to us from the disaster or incident area or because of their critical condition, may die in the shelter.

g. All deceased animals will be processed/registered upon arrival to the shelter.

h. All deceased animals will be assessed.

i. All will receive log numbers and collars.

j. All members in registration area will be notified and will register appropriate information.

No deceased animal will be released until: Its owner/keeper has appropriate documentation of ownership or other proof.
VIII.
WHEN THE DISASTER/INCIDENT IS OVER

Disposition Of Animals After Disaster/Incident Is Over:

1. Process will take place at the initial incoming area.

2. Assign team members to match up owners to their animals.

3. Owner/keeper is to show proof of ownership or identification.

4. Owner/keeper signs all documentation.

5. Animal is returned to owner.


All paperwork for the animal is stapled together and placed in a file

Clean Up Routine For Team

1. All members at the scene will be expected to clean up the area.

2. Clean equipment.

3. Transport equipment back to the command center.

4. Turn in all paperwork and records.

5. Turn in paperwork for equipment borrowed by owners/keepers, with return date and type of equipment borrowed.
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